
This is a digital copy of a book that was preserved for generations on library shelves before it was carefully scanned by Google as part of a project 
to make the world's books discoverable online. 

It has survived long enough for the copyright to expire and the book to enter the public domain. A public domain book is one that was never subject 
to copyright or whose legal copyright term has expired. Whether a book is in the public domain may vary country to country. Public domain books 
are our gateways to the past, representing a wealth of history, culture and knowledge that's often difficult to discover. 

Marks, notations and other marginalia present in the original volume will appear in this file - a reminder of this book's long journey from the 
publisher to a library and finally to you. 

Usage guidelines 

Google is proud to partner with libraries to digitize public domain materials and make them widely accessible. Public domain books belong to the 
public and we are merely their custodians. Nevertheless, this work is expensive, so in order to keep providing this resource, we have taken steps to 
prevent abuse by commercial parties, including placing technical restrictions on automated querying. 

We also ask that you: 

+ Make non-commercial use of the files We designed Google Book Search for use by individuals, and we request that you use these files for 
personal, non-commercial purposes. 

+ Refrain from automated querying Do not send automated queries of any sort to Google's system: If you are conducting research on machine 
translation, optical character recognition or other areas where access to a large amount of text is helpful, please contact us. We encourage the 
use of public domain materials for these purposes and may be able to help. 

+ Maintain attribution The Google "watermark" you see on each file is essential for informing people about this project and helping them find 
additional materials through Google Book Search. Please do not remove it. 

+ Keep it legal Whatever your use, remember that you are responsible for ensuring that what you are doing is legal. Do not assume that just 
because we believe a book is in the public domain for users in the United States, that the work is also in the public domain for users in other 
countries. Whether a book is still in copyright varies from country to country, and we can't offer guidance on whether any specific use of 
any specific book is allowed. Please do not assume that a book's appearance in Google Book Search means it can be used in any manner 
anywhere in the world. Copyright infringement liability can be quite severe. 

About Google Book Search 

Google's mission is to organize the world's information and to make it universally accessible and useful. Google Book Search helps readers 
discover the world's books while helping authors and publishers reach new audiences. You can search through the full text of this book on the web 



at |http : //books . google . com/ 



'. ' . !' 



•IT"; 



MAN v-RTJ 



■•i .s i: 






. .^ 



3 L- r: t \--^ ' >^ W '.-'' 




.V 



n 



LIBRA.RY 

OF THE 

University of California. 

GIFT OF 






'n 



Oass 



yyc.-; 




Digitized by VjOOQIC 



Digitized by 



Google 



The Successful Man 
of Business 



Digitized by VjOOQIC 



Digitized by VjOOQIC 



The Successful 
Man 6>/Business 

By 
BENJAMIN WOOD 



Illustrations by Richard F. George 

Second Edition REVISED i^ 

ENLARGED 


OF THF *^ A, 

t UNIVERSITY ] 


New York 


BRENTANO'S 


I 899 



Digitized by VjOOQIC 



I AM , - 

' fi ■ '" 

Cefyrigbteti i8g8-gg 

By 
Benjamin Wood 



Printed at 

The Winthrop Press 

Ne'w York 



Digitized by VjOOQIC 



Dedicated to my young son 
Jefferson Kay Wood 



Digitized by VjOOQIC 



REVIEW 6t THE FIRST EDITION. 



" Business men have written books before, but, as a 
rule, have either recounted their own experiences, or 
have dealt with matters apart from business life, like Sir 
John Lubbock with his ants, Mr. Hodgkins with his 
histories, Samuel Rogers with his poetry. 

**The endeavor to combine poetic fancies with the 
practical lessons of a commercial life is, however, rather 
uncommon, and we follow Mr. Benjamin Wood in * The 
Successful Man of Business ' as we might a pioneer into 
new regions of literature. 

"His counsels when dealing with 'solid facts' may 
at times appear startling to persons with squeamish con- 
sciences that have not rubbed against the hard realities 
of life. His thoughts on education will meet with gen- 
eral acquiescence. The efiFect of his words is enhanced 
by illustrations depicting home scenes; the ships and 
the sea supply him with many poetic comparisons. 

**The book casts new and interesting light on the 
mental processes of business men when they turn for a 
time to less familiar pursuits, such as literature or poli- 
tics." — JVew York Sun f Saturday March j8, i8gg. 
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INTRODUCTION. 

** I would have treasured the distinction of being es- 
teemed a successful man of business higher than the re- 
nown of a great soldier." — General Ulysses S, Grant, 

This work is the child of the author's voca- 
tion and avocation. It was bom of a business 
experience gained during an association with 
the firm of S. N. Wood & Co., New York ^d 
San Francisco, and of the reading during 
leisure hours of world-renowned writers. Ac- 
cordingly it is very largely composed of inci- 
dents whose occurrence cannot be questioned, 
and direct quotations whose sound philosophy 
cannot be impeached. It is a book which, to 
quote Bacon, " comes home to men's business 
and bosoms." 

Far be it from the author's intention to con- 
vey to the reader that it is intended as an 



Digitized by VjOOQIC 



16 Introduction. 

open sesame to a successful business career or 
a royal road to wealth and eminence. 

The actuating motive was simply to extend 
encouragement to struggling business men 
by a portrayal of the characteristics and qual- 
ifications of those workers who reached suc- 
cess by dint of their indomitable will power, 
coupled with the most persistent mental and 
physical labor. 

Almost without exception, successful men 
attribute their progress in life to a strict ad- 
herence to some principle, formulated or ac- 
quired during their early life. It is this uni- 
versally recognized fact which furnishes the 
author sufficient encouragement to embody in 
this work the principles which chart out a 
safe course for those launching out on the sea 
of commercial activity, and fill with the favor- 
ing breath of encouragement the sails of en- 
terprise unfurled to catch the favoring winds 
of trade. 
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Experience and observation indicate that 
the successful man of business is endowed 
with a well-balanced mind, embracing the 
qualities of hope, ambition, courage and con- 
fidence : hope, to buoy up the spirit of enter- 
prise; ambition, to surmount difficulties ; cour- 
age, to face and overcome risks and dangers ; 
and confidence in his ability to meet all emer- 
gencies. 

Confidence in one's self assists many a man 
to success where others of superior attain- 
ments, but lacking self-reliance, fail. Bravely 
face all conditions and never falter when ad- 
verse circumstances arise ; meet danger or op- 
position with firmness of purpose. 



' Man is his own star, and the soul that can 
Render an honest and perfect man, 
Commands all light, all influence, all fate. 
Nothing to him falls early or too late. 
Our acts our angels are, or good or ill. 
Our fatal shadows that walk by us still." 
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12 Introduction. 

Ignore the flounderings of the men who 
think they know " how to do it " and fail, but 
study carefully the methods of the successful ; 
there is far more science involved in planning 
and building a successful mercantile career, 
the solidity of which, when completed, shall 
be beyond question, than there is in designing 
and erecting an immense commercial build- 
ing. 

The man who attempts to fight life's battle 
without patient study or discipline, will sooner 
or later be crushed by better-schooled com- 
petitors. Success is not the open secret it ap- 
pears to be; its elements are often incom- 
prehensible, and its roots generally sink deep 
into the very beginnings of life. Men succeed 
because they take pains to succeed. It is a 
fatal mistake to imagine that success is always 
attained through some stroke of fortune. 
Never admit the element of luck into busi- 
ness calculations, but carry out your plans 
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Introduction. 13 

courageously and vigorously, yet shrewdly 
and carefully, exercising good judgment as 
the changing conditions demand. Let your 
aim be high; let some great object exalt your 
whole being. Be painstaking, earnest, and 
persistent. 

Pope, in his essay on " Man," appeals thus 
to his friend. Lord Bolingbroke: 

"Awake, my St. John! leave all meaner things 
To low ambition and the pride of kings. 
Let us (since life can little more supply 
Than just to look about us, and to die) 
'. Expatiate free o'er all this scene of man; 

A mighty maze! but not without a plan." 

With a similar purpose of awakening a high 
ambition in the reader, the author opens with 
a short summary of the character of General 
Grant, whose words, quoted at the beginning 
of this introduction, were the inspiration of the 
title of this volume. His characteristic com- 
position of grit and determination will be 
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14 Introduction. 

noted in the make-up of all successful men, 
whether engaged in War, Finance, or Com- 
merce. His Austerlitz at Appomattox is con- 
trasted with his' Waterloo on Wall Street, in 
order to prove that the secret of success lies in 
personal adaptation to the place in the world 
for which our qualifications fit us — as Emer- 
son says : " Our faculties predict the world we 
are to inhabit, as the fins of a fish foreshadow 
that water exists/' 

May the moral here drawn infuse a noble in- 
spiration to emulate these leaders of men. 
May the thoughts and quotations in which the 
author found the greatest comfort be of use to 
others and help many a young man starting 
out in the business world. May the ideals 
set forth in the " Inspiration of Hope," " The 
Importance of a Sound Business Founda- 
tion," of " Child Study," " The Charm of the 
Fireside," "The Evils of Intemperance," 
"The Necessity of Self-Reliarice," "Labor" 
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Introduction. 15 

and " Honesty," instill encouragement into 
the desponding heart. 

Very much of the success or fame of a per- 
son depends on the individual himself; every 
man has his fortune in his hands, and, if he will 
realize that what is worth doing at all is worth 
doing well, and that small beginnings fre- 
quently produce great results, the purpose of 
this little book will be amply justified and its 
author fully satisfied. 

B. W. 
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THE BUSY MAN'S PICTURE. 

Business, thou plague and pleasure of my life, ' 
Thou charming mistress, thou vexatious wife; 
Thou enemy, thou friend, to joy, to grief, 
Thou bring'st me all, and bring'st me no relief; 
Thou bitter-sweet, thou pleasing, teasing thing, 
Thou bee, that with thy honey wears a sting; 
Some respite, prithee do, yet do not give, 
I cannot with thee nor without thee live. 

-^Benjamin Franklin, 
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The Waves of Life. 
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rhe SUCCESSFUL 

MAN <?/ BUSINESS 
The Lesson 0/ GRANT 

" No victory without a struggle, 
No success without labor." 

;ENERAL grant was a great 
and appreciative admirer of the 
successful business man, fre- 
quently remarking, " I would 
have treasured the distinction of being es- 
teemed a successful man of business higher 
than the renown of a great soldier." 

This sentiment is full of that chastened phi- 
losophy which has been the mirror of regret to 
more than one who achieved fame, but re- 
mained financially impoverished. 




Digitized by VjOOQIC 



1 8 The Successful Man of Business. 

The successful business man, like the able 
soldier, is the child of foresight, and reaches 
the top rung in the ladder of fame through 
continual climbing, keen judgment, and a 
well-balanced mind. He surmounts all ob- 
stacles and marches over all intrenchments ; 
not favored of fortune, but instantly availing 
himself of all opportunities ; fighting the bat- 
tles of life like the brave commander, who, 
confronted by problems of grave danger, aug- 
ments his efforts as resistance grows more 
stubborn and fierce; seldom displaying the 
white flag, and never the white feather. 

It was this plan General Grant adopted 
when fighting for his country; though in 
many instances he felt the day was lost, his 
policy was never to permit the enemy to be 
aware of that fact. Confidence impelled him 
to follow everything to a successful termina- 
tion; when he said, " I can do this or that," 
he did it ; thereby demonstrating that 



Digitized by VjOOQIC 



The Lesson of Grant. 19 

' Confidence is conqueror of men; victorious both over 
them and in them; 

The iron will of one stout heart shall make a thou- 
sand quail; 

A feeble dwarf, dauntlessly resolved, will turn the 
tide of battle, 

And rally to a nobler strife the giants that had fled." 



Grant never knew when he was whipped — 
in other words, would never remain whipped. 
If repulsed, he would send his troops back for 
another and fiercer charge. Still, his battles 
were never fought on impulse, but were 
thought out carefully; once fixing his mind on 
action, he never swerved from his course, un- 
less unforeseen circumstances arose which 
prevented him from canying out his plans ex- 
actly as arranged. 

He possessed all the elements of a success- 
ful general : sure in forecast, accurate in plan- 
ning, certain in issue, intensely earnest in ev- 
ery undertaking, patient under great mental 
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20 The Successful Man of Business. 

and physical strain, inflexible in determina- 
tion, and immovable in purpose. 

General Grant voiced the sentiment of a de- 
termined people, and incidentally sounded the 
key-note to success in a business man's ca- 
reer, when, in the famous dispatch to Wash- 
ington, May II, 1864, from Spottsylvania 
Court House, he said, " I propose to fight it 
out on this line if it takes all summer." 

Through characteristic determination and 
self-reliaiice he proved himself master of op- 
portunities, victor over circumstances, and a 
crowned hero in the game of success and the 
fortunes of war. 

When President Lincoln issued the glorious 
Proclamation of Emancipation, Grant's deter- 
mination and courage gave life to that decree. 
His ready philosophy was, that " There was 
no victory without a struggle, and without 
burdens, no strength." He put this precept 
into practice wherever the restless sea of bat- 
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tie roared and raged ; wherever there was an 
exposed place of danger; when the rolling 
clouds in the sky gave forth their threats and 
warnings, or the blazing sun shot down a 
piercing ray of blanching terror. Here, 
there, and everywhere, he proclaimed himself 
master of the situation, and successfully 
fought the battles of our country, preserving 
the integrity of the Union and the unsullied 
lustre of the dear old flag. 

" Beneath the rule of men entirely great, 
The pen is mightier than the sword." 

Let US observe Grant in the civil walks of 
life. Surely, " The waves of life toss our des- 
tinies about like seaweeds detached from the 
rocks." It was on his military record that 
his prestige was founded. Senator Roscoe 
Conkling, in his great tribute of honor td 
General Grant, when nominating him for a 
third Presidential term, began with the lines: 
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"And when asked what State he hails from, 
Our sole reply shall be, 
He comes from Appomattox 
And its famous apple tree." 

On that historic spot General Grant con- 
quered at the point of the sword. That cul- 
mination of military genius indicated conclu- 
sively his appointed place in the world's his- 
tory. 

" Some must be great, great places will have 
Great talents, and God gives to every man 
The virtue, temper, understanding, taste, 
That lift him into life, and let him fall 
Just in the niche he was ordained to fill." 

But a few years after the war our great hero 
met his Waterloo at the point of a simple pen. 
Admired and revered as an able commander 
in war, he was, in his later experiences, re- 
garded as sadly incompetent in the conduct of 
business affairs. 

In 1880, Bradstreet rated the firm of Grant 
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& Ward " Gilt-edged/' with a capital of $15,- 
000,000. Unknown to General Grant, Fer- 
dinand Ward was speculating on the outside 
on a most gigantic scale, and when the Marine 
Bank closed its doors it dragged the firm of 
Grant & Ward with it. Prior to the catas- 
trophe, Ward had persuaded the General to 
borrow $150,000 in order to save the amount 
which they had on deposit in the Marine 
Bank. 

In this crisis Grant was accommodated by 
W. H. Vanderbilt, and, when later the General 
found that his possessions were swept away, 
he cast about to make good this individual 
debt, deeding over to Mr. Vanderbilt his farm 
on the Gravois, near St. Louis, a house in 
Philadelphia, property in Chicago, and all his 
personal property and military trophies. Then 
he commenced the struggle of life anew. 

Were it not for his biography written when 
his life was fast ebbing away, his family, per- 
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haps, would have been left in a dependent 
condition. It was for this reason, and not 
through fear of death, that General Grant 
hoped to be spared long enough to complete 
his work. 

His task was barely completed ere the gates 
of Heaven opened to receive him, and, like a 
good soldier, he laid down his pen, gave up 
the fight, and said to his master, " Thy will be 
done." 

** He alone is great 
Who by a life heroic conquers fate." 

General Grant was always ready to uphold 
the successful man's cause against the derision 
of those who would claim " Luck " as the se- 
cret of wealth. He maintained that success 
was only obtainable through wonderful en- 
ergy and foresight, good, sound judgment and 
ambition, not to any supernatural agency; and 
strenuously adhered to the view that it re- 
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quires a great deal of boldness and caution to 
make a great fortune, and ten times as much 
wit to retain it. His contention was " That 
those gathering wealth through so-called luck 
or supernatural causes lost it with correspond- 
ing rapidity, attributing their misfortune to 
hard luck or an unkind Providence/* 

The successful man of business he believed 
to be endowed with superior qualities of mind 
and soul, inflexible purpose, indomitable cour- 
age, and energetic will. 

He was a staunch believer in the Napoleonic 
theory: "When one seeks the cause of the 
successes of gjeat generals, one is astonished 
to find that they did eversrthing necessary to 
insure success." 
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LUCK NEVER CREATES WEALTH. 

There is a tide in the a£Fairs of men 

Which, taken at the flood, leads on to fortune; 

Omitted, all the voyage of their life 

Is bound in shallows and in miseries. 

-Shakespeare, 

There is an over-conservative class of busi- 
ness men who prefer to pick their way cau- 
tiously through the difficulties and dangers 
surrounding their path, fearing, if anything 
strenuous is done, failure is liable to ensue. 
They prefer to move slowly or to stand stock- 
still, expecting the Clouds of Adversity to roll 
by as a natural sequence, and the Sun of Pros- 
perity to emerge of its own accord. 

It is interesting to note the hesitancy and 
timidity influencing such procrastinating men 
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28 The Successful Man of Business. 

when greeted with the every-day query, "How 
is business ? " 

The greater percentage fear to consider 
favorably the situation and justify themselves 
for misfortune and reverses by sa)ring com- 
plainingly : " Luck is against me." But luck 
never has been known to succor the oppressed, 
clothe the naked, feed the hungry, or to cre- 
ate wealth or prosperity, either for self or for 
others. 

It is also true that luck never brightens the 
mind, never purifies or ennobles the heart, 
never sweetens the cup of bitterness, never 
lightens the heavy burdens of life. We move 
in accordance with immutable law, not luck, 
and play our characters on the stage of life, 
not as the puppets of chance, but as the prod- 
uct and result of everlastingly pressing on for 
supremacy. 

**As ye sow, so shall ye reap." 

Providence owes spite to no individual, and 
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only fools dream of ill-luck, being pregnable 
to its assaults. 

" Luck doth wait, standing idly at the gate, 

Wishing, wishing, all the day; 
And at night, without a fire, without a light. 

And before an empty tray, doth sadly say: 
' To-morrow something may turn up; 
To-night on wishes I must sup.' '' 

Why, then, waste our energies ? Why not 
collect our thoughts and our purposes and 
strive through courage, hope, and confidence 
to attain success ? Let youthful ardor and 
strenuous application stand sponsor for our 
deeds, and they will set before us a beacon of 
inspiration, enabling us ultimately to reach 
that Canaan for which we are all striving. 

"Chance will not do the work— chance sends the 

breeze; 
But if the pilot slumber at the helm, 
The very wind that wafts us toward the port 
May dash us on the shoals. The steersman's part is 

vigilance. 
Blow it or rough or smooth." 
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Sudden strides are not due to luck or acci- 
dent. If one is not equal to the constant de- 
mands upon him for vigilance and aggressive- 
ness, he is soon made ridiculous. 

Dr. Johnson claims that " A man of merit 
is never neglected. Those failing to accom- 
plish their purpose lack determination and are 
not sufficiently strong to succeed." 

The business of to-day renders necessary 
both careful thought and prompt action. The 
ship of commerce sails smoothly across the sea 
of business life like the deer bounding grace- 
fully over the hills and dales. We are now in 
an era of up-to-date methods; those who ad- 
here to the policies of ages past, and cower in 
the cover of the castle of conservatism, know 
the progress of the sun of success only by the 
length of the shadows that deepen their own 
obscurity. 

Take advantage of the incoming tide; do 
not await the time which comes when man, 
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bowed down by age and infirmities, grief and 
despair, struggles unavailingly against a re- 
ceding current bearing him onward with re- 
sistless force to the rocky shores of hardships, 
whence the breakers remorselessly sound the 
mournful wail, " Too late, too late ! " forcibly 
recalling Whittier's immortal lines, " For of 
all sad words of tongue or pen, the saddest are 
these, * It might have been/ " 

" We must take the current when it serves, 
Or lose our ventures." 

Timid men have no place in business ; cau- 
tion is commendable, but cowardice a crime. 
Those afraid to investigate the causes of retro- 
gression are like the inhabitants of China, who 
grow frightened at the sight of an eclipse, and, 
for fear the horrid dragon that is swallowing 
the sun may devour them also, begin to beat 
their gongs and look for some means of es- 
cape. 
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" Timidity is a disease of the mind, obstin- 
ate and fatal," says Dr. Johnson, " for a man, 
once persuaded that any impediment is insu- 
perable, has given it with respect to himself 
that strength and weight which it had not be- 
fore." 

Some business men are so blinded with con- 
ceit or lack of far-sightedness that they can- 
not perceive the superior ability of others, and 
cannot understand why others succeed and 
they fail; yet deep in their heart must ac- 
knowledge there is a real cause, and awaken 
to a sense of their own weakness by realizing 
that if business retrogrades a remedy must be 
administered in order that it may progress. 
In the sequence of phenomena there is no ac- 
cident. Every eflfect has its cause : 

" Find out the cause of this effect, 
Or rather, say, the cause of this defect, 
For this effect defective comes by cause." 

Some business men go with machinelike 
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regularity to their places of business, working 
like mere automatons, wound up to go a cer- 
tain number of hours each day. The essen- 
tial element of restful recreation they ignore, 
and thus fail to develop the dormant powers 
of their being. 

You must guard against reverses by hav- 
ing your wits sharpened to the keenest edge, 
by closely applying yourself to your vocation, 
remaining steady, firm, prompt, and faithful. 
The three strands in the rope that can pull 
you toward prosperity are patience, pluck, 
and perseveriince. The storehouse of oppor- 
tunity is open to all ; every thing necessary for 
support and comfort can be produced through 
the eflfort. Nature is ever generous. Her 
resources and treasures are ready to be poured 
into the lap of industry, but we must rally to 
her assistance; we must place ourselves in 
touch with the times and swim with the 
stream. 
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In the face of danger be ever fearless; if 
there are leaks in your business, do not hesi- 
tate to stop them, but jump to the pumps with 
the same alacrity that the crew and passengers 
manifest when they discover a hole in the bot- 
tom of the ship and find she is gradually sink- 
ing. Medicine cannot be made more pleasant 
through thinking of its taste, so gulp it 
quickly. 

" Our doubts are traitors, 
And make us lose the good we oft might win 
By fearing to attempt" 

" 'Tis not in our stars, but in ourselves, that 
we are underlings." 

Statistics prove that, for ages past, the 
trading proclivities of men have developed un- 
til at the present time business presents an art 
bordering on genius ; thought is mingled with 
labor ; the head and the hands work in partner- 
ship, and through this means the wealth of the 
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world is increased and the progress of civili- 
zation, of art and literature and science, se- 
cured. 

There is, according to Dr. J. G. Holland, 
" no surer sign of an unmanly and cowardly- 
spirit than a vague desire for help, a wish to 
depend — to lean upon somebody and to en- 
joy the fruits of the industry of others. There 
are multitudes of young men who indulge in 
dreams of help from some quarter coming in 
at a convenient moment to enable them to se- 
cure the success in life that they covet. 

" To me," adds the same writer, " one of the 
most disgfusting sights in the world is that of 
a young man with healthy blood, broad shoul- 
ders, and a hundred and fifty pounds, more or 
less, of good bone and muscle, standing with 
his hands in his pockets and longing for help. 
I admit that there are positions in which the 
most independent spirit may accept of as- 
sistance — ^may, in fact, as a choice of evils, 
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desire it ; but for a man who is able to serve 
himself to desire the help of others in the ac- 
complishment of his plans of life, is positive 
proof that he has received a most unfortunate 
training, or that there is a leaven of meanness 
in his composition that should make him shud- 
der." 

Never depend upon influence, but rely 
upon yourself and your power of commanding 
recognition; the circumstances that can mar 
or make you are, to a large extent, within 
your own control. It is a sublime spectacle 
to see a youth going straight to his goal, cut- 
ting his way through difficulties and sur- 
mounting obstacles which dishearten others. 
Defeat gives him new power, doubles his en- 
ergies, and increases his courage. 

Those who always seek the help of others 
never amount to anything, and can never be 
depended upon in a crisis. The first thing 
they look for when the gale of misfortune 
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blows about their ears is to find some friendly 
harbor, and failing to find it, they do not even 
attempt to ride out the storm, but capsize, and 
go down at once. 

Most self-made men have succeeded be- 
cause all props were knocked from under 
them, compelling them to rely upon their own 
exertions. 

" Our life is a blessing or curse, as we make it; 
In spite of surroundings, we rise if we will; 
The power is given, if only we'll take it. 
The motmtains to level — ^the valleys to fill." 

" You cannot dream yourself into a char- 
acter; you must hammer and forge yourself 
one.'* 

"No man ever wetted clay and then left 
it as if there would be bricks by chance and 
fortune," said Plutarch. 
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CIRCUMSTANCES ARE CREATURES 
OF MEN. 

" Our remedies oft in ourselves do lie, 
What we ascribe to heaven." 

— Shakespeare, 

Disraeli says, " Man is not the creature of 
circumstances. Circumstances are the crea- 
tures of men." 

Garfield let drop from his great store of 
wisdom this nugget of business philosophy: 

" Don't wait for something to turn up, 
But turn something up." 

The industrious person who makes a success 
of an important issue never delays action, 
but in the face of strong opposition and ad- 
verse criticism strikes out with nerve and grit, 
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accomplishing that which to most people 
seemed impossible. 

Without an instant's hesitation, Sheridan 
cried to his retreating army, " Right about 
face," and hurled them with victorious power 
against the foe. ' 

It is self-evident that a man must have abil- 
ity in order to seize an opportunity, or while 
he is considering, it is often too late to act. 

Lay the foundation of your own fortune. 
One of the surest ways to wealth is to create 
it, and not merely to accumulate the creation 
of others. The retrospect of life swarms with 
lost opportunities. Oftentimes it is only for 
a moment that the favorable instant is pre- 
sented ; we miss it, and months and years arc 
lost. Emerson says that " A man is like a 
ship in a river; he runs against obstructions 
on every side but one. On that side all ob- 
struction is taken away, and he sweeps serene- 
ly over a deep channel into an infinite sea." 
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We can, if we will, take advantage of oppor- 
tunities by carefully designing our plans for 
the future. 

It is possible that ability may lie dormant, 
for lack of chance to reveal its powers, but it 
is far more probable that the chance slips by 
unheeded, being regarded as commonplace 
and unworthy our attention. Where some 
aspire to a palace or stately edifice, others se- 
lect the hovel and ruins. The block of gran- 
ite is to some a stepping stone to success, to 
others an obstacle in their pathway. 

''He either fears his fate too much 
Or his deserts too small, 
That does not put it to the touch 
To gain or lose it all." 

Admiral Dewey labored a lifetime in prep- 
aration for opportunity, and when the mo- 
ment arrived, grasped it, conquered it, and 
rose in a few hours to be a world's hero and 
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benefactor. The splendor of his achievement 
and the completeness of his victory at Manila 
Bay were the result of being so thoroughly 
equipped for every contingency that Fate 
surrendered to preparation. 

Do not wait for the so-called " Great Op- 
portunities," but seize common occasions and 
make them great. It is well and good to 
strike while the iron is hot, but far better to 
adopt Oliver Cromwell's theory, " Make the 
iron hot by striking it." 

"Then take this honey for the bitterest cup: 
There is no failure save in giving up, 
No real fall. as long as one still tries, 
For seeming setbacks make the strong man wise. 
There's no defeat, in truth, save from within; 
Unless you're beaten there, you're bound to win." 

" The longer I live," said Fowell Buxton, 
" the more deeply am I convinced that that 
which makes the difference between one man 
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and another, between the weak and the pow- 
erful, the great and the insignificant, is ener- 
gy, invincible determination, a purpose once 
formed, and then death or victory/' 

If a man would accomplish anything in this 
world he must not be afraid of assuming re- 
sponsibility ; half the victories of life come 
from a confident belief that one is going to 
win. 

" Our blessings avail not if purpose is lacking. 
Success is not won by a wish or a dream! 
Hard work and persistence — with these for a back- 
ing, 
One never is helpless to drift on the stream." 

Persistency is a predominant characteristic 
of all men who haye accomplished an)rthing 
great. They have sought the one royal road 
to their triumphs to bring success from in- 
hospitable surroundings ; it has always been a 
constant struggle, a ceaseless battle. Their 
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success is not measured so much by what they 
accomplished as by the opposition encoun- 
tered and overcome, and the courage with 
which they maintained the struggle against 
overwhelming odds. Those who do not bear 
the scars of desperate conflict do not know the 
meaning of success. 

" A man is a bundle of relations/' says Em- 
erson, "a knot of roots, whose flowers and 
fruitage is the world ; all his faculties predict 
the world he is to inhabit, as the fins of a 
fish foreshow that water exists. Put Napo- 
leon in an island prison; let his faculties find 
no men to act on, no Alps to climb, no stakes 
to play for, and he would beat the air and 
appear stupid. Transport him to large coun- 
tries, dense population, complex interests and 
antagonistic power, and you shall see that the 
man Napoleon — ^bounded, that is, by such a 
profile and outline — ^is not the virtual Napo- 
leon." 
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"There are men born with a genius for 
money-making," says Matthews. "They 
have the instinct of accumulation. The talent 
and inclination to convert dollars into doub- 
loons by bargains or shrewd investments are 
in them just as strongly marked and as uncon- 
trollable as were the ability and inclinations 
of Shakespeare to produce ' Hamlet ' and 
' Othello '; of Raphael to paint his canvases; 
of Beethoven to compose his symphonies; or 
of Morse to invent an electric telegraph. It 
would have been a gross dereliction of duty, 
a shameful perversion of gifts, had these latter 
disregarded the instincts of their genius and 
engaged in the scramble for wealth ; so would 
a Rothschild, an Astor, and a Peabody have 
sinned, had they done violence to their na- 
tures and thrown their energies into channels 
in which they would have proved dwarfs and 
not giants." 

Many men have made fortunes out of seem- 
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ing trifles which others passed by. The 
spider takes poison from the very flower where 
the bee sips honey ; some men wrest fortunes 
from ordinary pursuits where others derive 
only poverty and failure. Nathan Rothschild 
said, " My success has always turned upon one 
maxim, and that was, ' I can do what another 
man can, and so I am a match for all the rest 
of 'em: " 

Sir John Lubbock, in "The Pleasures of 
Life," quotes and writes : " Marcus Aurelius 
observes that ' A spider is proud when it has 
caught a fly, a man when he has caught a 
hare, another when he has taken a little fish 
in a net, another when he has taken wild boars, 
another when he has taken bears, and another 
when he has taken Sarmatians ; ' but this, if 
from one point of view it shows the vanity of 
fame, also encourages us with the evidence 
that everyone may succeed if his objects are 
but reasonable." 



Digitized by VjOOQIC 



Circumstances are Creatures of Men. 47 

" No man is bom into the world whose work 
Is not born with him. There is always work, 
And tools to work withal, for those who will; 
And blessed are the homy hands of toil" 

To succeed in this pushing, competitive age 
one must study and know every detail, and be * 
painstaking in little things. Success is noth- 
ing more or less than doing thoroughly what 
others do indifferently. The vim, the vigor, 
the push that makes the wheels go round, is 
that which sets in motion the machinery of 
business life, and the results evidence whether 
you have expended your force idly or have 
achieved merited success. 

" The world is all gates, all opportunities, 
To him who can use them." 

Young men who start from home without 
a dollar, and with no prospects, often amass 
great wealth through self-made opportunity. 
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John Wanamaker. 



Digitized by VjOOQIC 



SOLID FACTS. 

In business one should be 

Honest, and one can; 
It is merchandise you sell, 
Not your fellow-man. 

Theodore Roosevelt's. advice to the volun- 
teers, prior to their taking the oath of allegi- 
ance at Tampa, can well be applied to those 
about to fight on the " Battle Field of Busi- 
ness." 

" Gentlemen," said he, " you have now 
reached the last point. If any of you do not 
mean business, let him say so now. An hour 
from now will be too late to back out. Once 
in, you've got to see it through. You've got 
to perform without flinching whatever duty is 
assigned to you, regardless of the difficulty or 
danger attending it. No matter what comes, 
you mustn't squeal. Think it over." 
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From the forerunning remarks it is readily 
conceived that Governor Roosevelt realized 
the vacillating resolutions of mankind when 
confronted with conditions otherwise than 
smooth, and therefore emphasized the neces- 
sity of firmness and determination, well know- 
ing that the fortunes of war are uncertain, and, 
like business ventures, often experimental; 
that some command the ship of enterprise, 
and guide her safely through the rough wa- 
ters; others, laboring under the same condi- 
tions, steer her on the rocks of disaster. 

Misfortunes are more or less the certain lot 
of all; the channels of success lie between 
seemingly insurmountable cliffs of difficulty; 
the stepping stones to fortune are few and far 
between ; to reach the pier of prosperity, the 
gap must be filled with thought and reason. 



" Persist if thou wouldst truly reach thine ends, 
For failures oft are but advising friends.'' 
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Experience will prove a bitter but profitable 
teacher; as Patrick Henry said, " I have but 
one lamp by which my feet are guided, and 
that is the lamp of experience. I know no 
way of judging of the future but by the past." 

The most successful are at times tossed on 
the waves of adversity. Those of high expec- 
tations are sometimes suddenly cast down and 
left to struggle with poverty and despair. Re- 
verses happen to all alike, irrespective of rank 
or condition. Business follows the law of 
cause and eflfect, is prostrated and revived 
through causes seen and unseen. 

Those having their efforts crowned with 
success should not permit prosperity to get 
beyond their control and so to enslave them. 
If you meet with failure, have the courage to 
face it; stick to your post like the brave engi- 
neer who holds firm the throttle, eyes the 
track, and awaits the end of the run ; perhaps 
by calm deliberation you may save yourself 
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from that which seemed to be a dangerous 
catastrophe. 



"Write on your doors the saying wise and old, 
Be bold I be bold I and everywhere be bold; 
But not too bold! Yet better the excess 
Than the defect; better the more than less; 
Better like Hector in the field to die, 
Than like a perfumed Paris turn and fly." 



God's moral government teaches us that 
we can not always avoid trials; that "it is 
good we have been afflicted so we can apply 
our afflictions to wise purposes and improve 
our future affairs/' 

Goldsmith, in the " Vicar of Wakefield/' 
has drawn a character who was guided by this 
teaching; deprived of almost everything, he 
endured his unforeseen afflictions with calm 
resignation. 

The best qualities of many men are called 
to life by the rough awakening of a sudden 
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calamity or suffering, which in such cases 
comes as a blessing, since it serves to arouse a 
courageous spirit, which otherwise might have 
remained dormant. 

Said Napoleon: "There may be as much 
courage displayed in enduring with resigna- 
tion the sufferings of the soul as in remaining 
firm under the showers of shot from a bat- 
tery." 

Socrates thought "that if all our misfor- 
tunes were laid in one common heap, whence 
every one must take an equal portion, most 
persons would be contented to take their own 
and depart." 

The man who never flinches under difficul- 
ties, who calmly, patiently, and courageously 
grapples with his fate, is admired by the 
world. 

'Tis the weak and cowardly who lament 
over misfortunes, and it is they who fear 
another attempt. The hero seeks no sym- 
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pathy for his wounds, but binds them up as 
best he can and marches onward. 

" There are no gains without pains ; so 
plough deep while sluggards sleep, and you 
shall have corn to sell and to keep." 

"A sacred burden is this life ye bear; 
Look on it, lift it, bear it solemnly, 
Stand up and walk beneath it steadfastly. 
Fail not for sorrow, falter not for sin. 
But onward, upward, till the goal ye win." 

Remarked Henry Ward Beecher, " No man 
ever prospered in this world by luck, unless 
it was the luck of rising early, working hard, 
and maintaining honor and integrity." 

The spirit of honest business is without 
caste, class, or condition. It is everything for 
everybody. It regards the wage earner as 
well as the wealthy. Honest merchandising 
goes on forever, for all. The principle is the 
world's, the practice yours. 
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Pursue your career as if you had but a day 
to live and a great object yet to accomplish. 
Strain every nerve and guard every second. 

Eradicate one by one the thorns that grow 
in your pathway upon the principle of the 
philosopher that " Life after all is but a day, 
and we are burdened down with more work 
than we can perform in that short duration." 

We pass this way but once in the journey of 
life, and can never retrace our steps to any 
vanished milestone. " Every time the clock 
strikes it announces the hour ushered in and 
the one bowed out.'* 

"Art is long and time is fleeting, 

And our hearts though stout and brave, 
Still, like muffled drums, are beating 
Funeral marches to the grave." 

"Friends and neighbors,'* said Father Abra- 
ham, in Poor Richard's Almanac, " the taxes 
are indeed very heavy, and if those laid on 
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by the government were the only ones we 
had to pay we might more easily discharge 
them; but we have many others, and much 
more grievous to some of us. We are taxed 
twice as much by our idleness, three times as 
much by our pride, and four times as much by 
our folly, and from these taxes the commis- 
sioners can not ease or deliver us by allowing 
an abatement." 

Combined with these heavy taxes are the 
untold evil consequences which idleness leads 
to, not to mention the unhappy frame of mind 
one labors under; therefore be ever active. 
Occupation sweetens life and instills rest to 
the soul. 

"An idle man is like stagnant water; he corrupts 
himself." 

Many things can be put in the hold of an 
empty vessel, but a full one has no further 
room for storage. Wind up the business 
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clock daily, and do not permit it to slow its 
pace through want of power. 

** Think that day lost whose low descending sun, 
Views from thy hand no noble action done." 

The present Bishop of Exeter contended 
"That of all work-producing results, nine- 
tenths must be drudgery. There is no work, 
from the highest to the lowest, which can be 
done well by any man who is unwilling to 
make that sacrifice. Part of the very nobility 
of the devotion of the true workman to his 
work consists in the fact that a man is not 
daunted by finding that drudgery must be 
done, and no man can readily succeed in any 
walk of life without a good deal of what in or- 
dinary English is called pluck. That is the 
condition of all work whatever, and it is the 
condition of all success, and there is nothing 
which so truly repays itself as this very per- 
severance against weariness." 

An interesting narrative is told of a father 
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who said unto his son, as they walked along 
a country road, " Look, child, there is a piece 
of a horseshoe; pick it up." " Oh, no," replied 
the boy, "that's no good; it isn't worth the 
bother." 

The father quietly pocketed it, and at the 
next blacksmith's shop sold the piece of iron 
for three farthings, which he invested in cher- 
ries. As the walk continued in the heat of the 
day, the child grew tired. Perceiving this, his 
father dropped a cherry, which the boy 
stooped eagerly to pick up and eat. He did 
this again with a like result, and continued 
till the last cherry was gone; when, turning to 
his son, he said: "Thomas, had you only 
picked up the horseshoe, it would not have 
been necessary to stoop so many times to 
gather up the cherries." 



" If a man can write a better book," said 
Emerson, " preach a better sermon, or make a 
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better mousetrap than his neighbor, though 
he build his house in the woods, the world will 
make a beaten track to his door." Live up 
to this sentiment, and resolve that — 

" If I were a cobbler, it would be my pride 
The best of all cobblers to be; 
If I were a tinker, no tinker beside 
Should mend an old kettle like me." 

We must diligently apply ourselves, for la- 
bor is, and always will be, paramount in the 
calculation of values. 

" The heights by great men reached and kept 
Were not attained by sudden flight. 
But they while their companions slept 
Were toiling upward in the night." 

Give birth to ideas, nourish and im- 
prove upon the ideas of others. You may be- 
come a successful man through laying aside 
the fear of poverty and hardships, and using 
your muscle and intellect; press onward and 
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upward, and exult in high and honorable ex- 
ertions in the midst of all privations. 

" In the lexicon of youth, which fate reserves 
For a bright manhood, there is no such word as 
'fail.'" 

The feeling generally predominant in the 
minds of intelligent men as they grow older 
is not so much one of regret that their oppor- 
tunities were not abundant as that they so 
often missed turning to better account the 
opportunities which they had. 

Business is no dream, but an uncompro- 
mising struggle for supremacy, necessitating 
patience, hope, courage, and ambition. It is 
a serious matter, to be entered upon with de- 
liberation and in a spirit of devotion to the 
obligations assumed. 

" For a man who understands that success 
is simply doing one thing well, the way is 
clear, the end sure. Blow by blow, through 
earth and rock, he will toil till a final stroke 
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shall break through to the crumbling quartz 
and lay bare the yellow ore of realization. 
Success lies near for some; for others deep; 
let who would find it dig." 

Like you, there are many others who are 
endeavoring to reach the coveted goal, and in 
order to hold your own with them and the 
sturdy pioneers of success, you must assur- 
edly possess equal qualifications. We are 
now in an age where every branch of busi- 
ness is reduced to principles derived from ex- 
perience and common sense, and we must not 
despise, but rather emulate, our rivals who 
put into practice the lessons so acquired. 

"A time there was ere England's griefs began, 
When every rood of ground maintained its man; 
For him light labor spread h^r wholesome store, 
Just gave what life required, but gave no more; 
His best companions, innocence and health. 
And his best riches, ignorance of wealth. 
But times are altered; Trade's unfeeling train 
Usurp the land, and dispossess the swain." 
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Success is created through a myriad of 
causes, the most essential of which is the in- 
heritance of a well-balanced mind; without 
that legacy the opportunity may be ever so 
favorable, still it passes unimproved. A strong 
brain power, coupled with ambition to achieve 
success and perceptive faculties to direct, will 
offer the opportunities which propel one for- 
ward and upward. 

Cause and effect, supply and demand, are 
interdependent in the universe. Heat makes 
fire, and fire causes heat. Changed condi- 
tions reverse the operations of nature. 

** The poor man must walk to get meat for his stomach, 
The rich man to get a stomach to his meat." 

If you carry on a legitimate exchange of 
commodities, giving value for value received, 
good service, polite attention and honest 
treatment, the effect produced through the 
causes adduced will be an encouraging in- 
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crease of trade ; it is sure to follow as the night 
the day. 

" Success treads on the heels of every prop- 
er effort." 

Says Bradstreet, " The causes of business 
failures have hitherto furnished a most inter- 
esting subject of statistical research, and are 
classified as follows: Incompetence, lack of 
experience, lack of capital, granting credits 
unwisely, failures of others, personal extrava- 
gance, neglect of business, competition, dis- 
aster, speculation, fraud." 

Of the 1,086,056 in business in the United 
States in 1897, 13,083 failed. 

This number of failures does not imply that 
the remaining million ventures have suc- 
ceeded, for the fact is that the majority merely 
live from hand to mouth, dragging out a 
weary existence until they likewise go under. 

"The many fail; the one succeeds." 
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The proportion of failures classified by 
Bradstreet is as follows : 

Incompetence 1,610 or 10.3 

Lack of experience 734 1-7 

Lack of capital 4,108 31.7 

Granting credits unwisely 456 5.3 

Failures of others 266 6.1 

Personal extravagance 159 .7 

Neglect of business 311 i.i 

Competition 683 2.8 

Disaster (commercial crisis) 3,312 23.6 

Speculation (outside) 106 5.1 

Fraudulent disposition 1,338 11.6 

Total 13,083 loo.o 

The above statistics show conclusively that 
those commencing business haphazardly, with 
no clear-cut plan, are not likely to remain in 
business for any length of time. Shakespeare 
thus lamented the follies of man : 

"Oh, what men dare do! What men may do! 
What men daily do, not knowing what they do! 
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"Great men undertake great things because 
they are great, fools because they think them 
easy." Some fail in attempting too much, 
others too little. 

Rest assured you will rarely gain a more ac- 
ceptable position in the world until it has been 
earned. Though wealth may often appear the 
result of a mere accident or fortunate occur- 
rence, it never accumulates without skill and 
foresight ; therefore, reach out for business and 
woo it like the maiden of your heart ; it is there, 
pay it the proper attention and you will be sur- 
prised at its susceptibility. 

Rely not on the promises of Fortune, for 
she is a fickle dame, full of freaks and caprices, 
inconstant and wavering, distributing her fav- 
ors without the slightest discrimination. 

Emerson, in his essay on self-reliance, says : 
" Use all that is called Fortune. Most men 
gamble with her, and gain all, and lose all, as 
her wheel rolls. But do thou leave as unlaw- 
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fill these winnings and deal with cause and ef- 
fect, the chancellors of God. In the will work 
and acquire, and thou has chained the wheel 
of chance, and shalt always drag her after 
thee; a political victory, a rise of rents, the re- 
covery of your sick, or the return of your ab- 
sent friend, or some other quite external event, 
raises your spirits, and you think good days 
are preparing for you. Do not believe it. It 
can never be so. Nothing can bring you peace 
but the triumph of principles." 

When looking for the Philosopher's Stone, 
which is the " open sesame " of opportunity, 
seek it in the rich mines of experience, and 
when you strike the lucky find shape it with 
systematic and constant application into the 
Key of Knowledge, and there is no door in 
the world which will not open to you. 

The Bible t€;^ches, " Seest thou a man dili- 
gent in his business, he shall stand before 
kings, he shall not stand before mean men.'* 



Digitized by VjOOQIC 



Solid Facts. 67 

Observe every channel bearing trade, and 
use the latest means to bring trade your way. 
Be not content with plodding the same path 
made historical by your grandfathers, satisfied 
in doing nothing new, thinking of nothing 
original, bu3dng the same kind of goods that 
were in use hundreds of years ago, and wind- 
ing up by selling them in the same antiquated 
fashion, calmly accepting the inevitable mis- 
fortune of hard luck, and attributing it to an 
unkind Providence. 

Be progressive, and constantly on the alert 
for new ideas and suggestions. Study care- 
fully the methods of the successful leaders in 
your particular business. 

If surpassed by men of up-to-date ideas, 
come to the conclusion that it is due to their 
unique and daring calculations, to their strong 
imagination and a goodly portion of gump- 
tion. You will find that a fertile imagination 
is as necessary to the progressive merchant as 
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to the writer of fiction, and thousands are left 
far behind in the race for supremacy for lack 
of it; ideas are virtually capital bearing com- 
pound interest. 

" It has ever been the man with an idea who 
has changed the face of the world." 

Those lacking imagination and ideas must 
not feel delicate in experimenting with meth- 
ods which bring success to others; to select 
well among old things is almost equal to in- 
venting new ones ; the more an idea is devel- 
oped, the more concise becomes its expres- 
sion. An idea represents no person's proper- 
ty, consequently there is no owner but the 
adapter to claim it. Every system will bear 
improvement, perfection was never reached; 
every man has his peer; every idea can be bet- 
tered. The man of trade who is too indiffer- 
ent to investigate an idea or suggestion placed 
before him, sins against individual advance- 
ment and general progress. 
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Nothing is strictly original; all good 
things are an improvement on what has gone 
before. The fool who feels proud of independ- 
ent creation, while endeavoring to be an Adam 
of origination, generally turns out to be a 
Jonah with no abiding place on earth, cast out 
from the only opening he ever filled by a dis- 
gusted landlord. 

True, it is dangerous sometimes to have a 
superficial knowledge on certain topics, but 
still more dangerous to be totally ignorant 
of them ; it is also unwise to believe you know 
it all, for by so doing you shut yourself in the 
shell of self-sufficiency, thereby making your- 
self a slave to your own opinion. 

"The wisest man may gain valuable in- 
formation by listening to the babblings of the 
biggest fool." 

In business or out, have your reputation 
spotless, your character clean. 

" Let honesty be as the breath of thy soul." 
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Commercial agencies record every move- 
ment made from the time one enters business. 
If not fair and upright in all your dealings you 
will be greatly hampered by the forfeiture of 
the confidence of those who wield a formid- 
able power to benefit or injure. If you are 
honest and trustworthy, your credit may in 
time be unlimited. The credit system is a 
powerful factor in the inconceivably rapid de- 
velopment of our country's resources. Mer- 
chants and bankers extend credit in propor- 
tion to their confidence in their customer's in- 
tegrity; therefore pay bills promptly; the de- 
lay of a day may weaken your credit. 

Mirabeau says, " If honesty did not exist, 
we ought to invent it as the best means of 
getting rich." 

"The purest treasure mortal times afford 
Is spotless reputation; that away 
Men are but gilded loam or painted dzy," 

Endeavor to be up to date, taking advan- 
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tage of the latest and most improved inven- 
tions, so that you can present your affairs in 
the most attractive manner. 

Select a good location with an imposing ex- 
terior, and have the interior nicely furnished 
and up to date; everything neat and attract- 
ive, salesmen obliging and patient; back of 
this entire combination use the most potent 
advertising mediums. 

Your private office should be immaculate, 
for a caller is impressed with the appearance 
of an office denoting system and order. Pa- 
pers and other miscellaneous matter should 
never lie about indiscriminately. The period 
of narrow and restricted fields of enterprise 
has vanished; centuries ago merchants kept 
their own books, wrote with a quill, and left 
the ink to dry of its own accord. In those 
days business men were far from progressive, 
being content to imitate the habits of their 
ancestors. 
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The modern systematic methods adhere rig- 
idly to routine, carefully and comprehensively 
planned. Duties never wildly chase each 
other, and one task never compels hurried or 
imperfect completion of another. 

Those laboring under the influence of ex- 
citement or over-eagerness for gain are in- 
capable of distinguishing right from wrong, 
and are carried away by the impulse of the mo- 
ment, perpetrating actions which in their 
calmer moments would warn them of their 
error. 

Peter the Great said, " I have civilized my 
country, but I cannot civilize myself." 

When the Franco-Prussian War was de- 
clared, it is said that Von Moltke was awak- 
ened at midnight and told of the fact. He said 
coolly to the official who aroused him, " Go to 
pigeon hole No. — in my safe, take a paper 
from it, and telegraph as there directed to the 
different troops of the Empire." He then 
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turned over and went to sleep, and awoke at 
his accustomed hour in the morning. Every- 
one else in Berlin was much excited, but Von 
Moltke took his morning walk as usual, and a 
friend who met him said : " General, you seem 
to be taking it very easy. Aren't you afraid 
of the situation? I should think you would 
be very busy." " Ah," replied Von Moltke, 
" all my work for the time being has already 
been performed, and everything that can be 
done now has been done." 



Welcome honest competition, meet it, battle 
with it, and lead it. Patronage hangs on a 
thread, so weave it as strong as a cable by 
honest trading. The old proverb says, " Sell 
at small profit, and you sell quickly; he who 
sells quickly, sells plenty; he who plenty at 
small profit quickly sells, earns little on 
plenty, but plenty on much." 
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If every article bears the mark of honest 
value your establishment will in time be the 
rendezvous for the purchasing public. We 
are all dependent on each other, the merchant 
on the people, and the people equally on the 
merchant. A skimming of trade will come 
through curiosity, but permanency of patron- 
age is built on confidence, and is slow of 
growth. 

The basic law governing the sea applies to 
the great ocean of business ; both are subject 
to ebb and flow. If your transactions do not 
evoke confidence your business will be drifted 
on the quicksands of disaster; to avert this 
danger have a trusty pilot at the helm and an 
experienced skipper on the lookout. 

Have sufficient intelligence to control busi- 
ness; do not permit it to control you; as you 
grow more deeply and deeply involved you 
will discover that the business world is in one 
constant upheaval ; the man at the bottom of 
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the ladder tries to rise, the man at the top 
fears to fall; ups and downs are inevitable. 
"To the man that plays well, the highest 
stakes are paid; and he who plays ill is check- 
mated without haste, but without remorse/' 
Hard times, like hard ice, must be softened 
and thawed through natural processes before 
there can come the spring freshet of prosper- 
ity. 

Never be so fond of your store, your meth- 
ods and ideas that you will not give the public 
credit for knowing its wants, or your patrons 
may go you one better; far rather prefer to 
hold your finger on the pulse of trade, and 
shape your course accordingly. 

Business at times may be subject to dis- 
orders somewhat similar to the ills of man ; in 
such cases study its condition as a physician 
studies and diagnoses the complaints of his 
patient. If the state of trade is abnormally 
dull, depend upon it there is a specific cause 
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producing the effect, and the quicker you set 
about removing the obvious hindrances, the 
sooner will your business resume its wonted 
prosperity. If you lack the ability to regu- 
late the pulse of business to its normal stand- 
ard, engage the services of capable experts. 

Like the gardener, set your plant properly, 
and water it regularly, but do not grow dis- 
couraged if it does not bear fruit the first sea- 
son ; have patience to await the ultimate har- 
vest. Draw a moral from the following nar- 
rative: 

" There was once a farmer who had a tree 
in his garden which never bore fruit, and 
every day the farmer was tempted to fell it 
with his axe, but his wife pleaded with him 
not to cut it down, begging him to have a lit- 
tle more patience, that it would at least be 
useful as a support for her flowering vines. 
Yielding to her pleadings, he dug about its 
roots to set the slips, and in a few weeks was 
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surprised to see the tree covered with its own 
blossoms, and in a few weeks more to find it 
bending with fruit." 

" Why, now I have Dame Fortune by the forelock, 
And if she escapes my grasp, the fault is mine; 
He that hath buffeted with stern adversity. 
Best knows to shape his course to favoring breezes." 

Convince the public that business is looking 
up ; be jovial in spirits, for bad news spreads 
quickly. If there is an opportunity to boom 
business, do so ; don't pull a long face, but 
hold up your head and look pleasant;. 

Attend strictly to business during business 
hours. Cultivate the friendship of the public. 
Without identifying yourself with politics, 
watch its course with circumspection ; the va- 
rious changes in national affairs may have a 
tendency to affect your line of business. A 
competent merchant, like a competent marin- 
er, keeps his ship of commerce in the eye of the 
wind. 
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Show a spirit of generosity toward your 
competitors; there is no reason why you 
should try to undermine them through belit- 
tling their excellencies and magnifying their 
faults. The world admires justice and fair 
dealing, and such a policy pays in the end. 

A business man requires health and exer- 
cise, and it is a physical and mental necessity 
for him to spend a part of the time out of 
doors. Life is limited ; it may be shortened, 
more or less, by living under conditions which 
are over-exacting. 

The life of many a business man attests how 
thoroughly, though unconsciously, one can 
become a drudge from long continued habit, 
growing so habituated to work that it becomes 
a part of his being, and he imagines that the 
work cannot go on without him. It is there- 
fore necessary to take a vacation at least once 
a year, and apply it to an outing in the 
country, forgetting business cares during that 



Digitized by VjOOQIC 



Solid Facts. 79 

period. The sight of the woods and the fields 
will revive your spirit; you will gain consti- 
tutional vigor and sound sleep, meeting your 
after labors without fatigue. 

Healthy recreation makes a merchant 
brighter; so, when tired by honest work, take 
a breathing spell and rest assured the work 
well done to-day is a great preparation for the 
next day's. 

H. L. Holbrook writes : " A man's memory 
is like a fine horse. To do its best work it 
must have good treatment — ^neither neglect 
nor overwork. 

" It can easily be so abused by irregular and 
unsystematic employment as to grow a dluse 
of annoyance and discomfort ; or, again, it can 
be so overworked and heavily taxed that it 
becomes practically the chief organ or agent 
of the entire system, every other portion 
dwindling in comparison. 
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" Fatigue of every description is weakening 
to the memory. Impressions received when 
we are tired are not permanently fixed in our 
mind and their reproduction is often impos- 
sible. Not only must the brain be properly 
exercised, but it must be well nourished." 

A close examination of every class of society 
convinces us that in proportion as the intellect 
is highly strained the body suffers. The wear 
and tear of the living mental machine, result- 
ing from over-strenuous labor or exertion of 
the faculties, destroys the physical fabric. 

" It is not work that kills men," said Henry 
Ward Beecher, " it is worry. Work is healthy ; 
you can hardly put more upon a man than he 
can bear. Worry is rust upon the blade. It 
is not the revolution that destroys the ma- 
chinery, but the friction." 

Dr. Shrady says : " The desire for gain is 
so strong in man's nature that he will risk his 
life and health in satisf5ring it. He pays no 
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attention to the warnings which nature gives 
that the danger line is being reached. 

" The fatal ending which follows the strain 
on the nervous system is so insidious in its ap- 
proach that the victim pays no heed to it, or 
deludes himself with the belief that the end is 
yet far off. Nature is forced once too often, 
and the end comes with a shocking sudden- 
ness. 

" Mental strain will sometimes cause indi- 
gestion. The heart becomes affected and 
there is a general inclination toward disease 
which increases and attacks a man fatally 
when his system is not in proper condition to 
resist it. If he supplements this condition by 
smoking black cigars and by using liquor 
he helps to weaken his constitution. It is 
easy to tell a man to go slow, but we each 
think the lesson is not for ourselves, but for 
the other fellow. 

"These conditions exist altogether in the 



Digitized by VjOOQIC 



82 The Successful Man df Business. 

United States, In England, France, and Ger- 
many, and in other countries, men and wom- 
en take life more easily, and if they cannot 
accomplish a task or undertaking in one day 
they take another day for the work; but in 
the United States the only idea of the average 
man in business is to accomplish more than 
should be done in one day, and to repeat this 
without taking any relaxation/* 

The following editorial, appearing in the 
New York " Herald,'' Sunday, May 14, 1899, 
comments on the sudden death of former 
Governor Flower, as the result of overwork. 
It so thoroughly covers the argument on 
" Mental Strain '' that I have taken the liberty 
of quoting the article verbatim : 

"The sudden death of former Governor 
Flower is an impressive lesson bearing upon 
the direful results of mental strain and the in- 
evitable penalties of overwork. The number 
of prominent and influential men who have 
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been simUarly stricken down in the full tide 
of their usefulness is not only a. subject for 
serious comment, but is an appalling evidence 
of the ruinous wear and tear attending the 
usual struggles for success in the many lines 
of human endeavor. 

" With a mistaken ambition to prove how 
much can be done within a given time there 
is very little consideration as to the safe out- 
come of the effort. In meeting the over- 
whelmingly self-imposed duties of to-day we 
are culpably thoughtless of the demands of 
the morrow. We all know that this terrible 
crowding process in our business methods is 
the leading element of our modem civiliza- 
tion. It is the question of getting the most 
light for our burners without calculating the 
vital expenditure which may make such a 
result possible. There are thousands who are 
unconsciously following the example of the 
lamented deceased, and whose sudden taking 
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off is a mere matter of daily postponed retri- 
bution for outrages against moderation and 
rest. 

" It is so easy for each one to believe he is 
an exception to natural laws that simply mis- 
applied pluck and stubborn thoughtlessness 
are offset against reserved energy and common 
sense. There must be one more venture, one 
more spurt, and the mischief is done. The 
breakdown comes with a suddenness that is 
startling. We hear it said that the man was 
in his usual health and spirits and in the next 
breath that his cord had snapped. He was 
overstrung without knowing it. Often death 
takes his unsuspecting victim at the moment 
when the extra effort is made. Secretary 
Windom fell while making his notable speech 
at the Board of Trade banquet. Castlemary 
expired while his audience was thrilled with 
his last song. Remenyi dropped with bow in 
hand before he left the stage. Ethel Marlowe 
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sank as she was passing behind the scenes. 
President Faure was stricken while at his of- 
ficial desk, and Henry George, with brain on 
fire after the excitement of the campaign 
platform, succumbed to apoplexy. Clergy- 
men, lawyers and physicians, in the midst of 
their tireful and exacting duties, have simi- 
larly passed away from like causes, and yet, 
dazed as we may be at the calamity, the moral 
of it all is apparently beyond our intelligent 
and serious application. We live too fast, we 
work too hard, and yet we refuse to know it. 

" The melancholy part of the outlook is that 
the vital changes which culminate in our wast- 
ing away are so insidious and gradual that we 
scarcely know when the ominous turning- 
point has been reached. The life grip is un- 
dermined before obvious disability has de- 
clared itself, and, alas ! it is often a long while 
before the strained and plodding worker 
awakes to the awful fact that he is an irre- 
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trievably damaged man. The promised recre- 
ation IS then nothing but an illusion and a 
snare, and confirmed invalidism mocks the 
banished hopes of ultimate recovery. But 
who can afford to think of taking a rest while 
he is making money or building fame? The 
game is then always worth more than the can- 
dle. 

"We must believe in other things if we 
would save ourselves in this hour of hurry, 
strife and greed. In the hope for better con- 
ditions we must, however, admit that as 
Americans it is almost impossible to take 
things calmly. It is a rush or nothing. Our 
business environment is stimulating to the last 
degree. We breathe the very air of excite- 
ment. Everything we touch thrills us with a 
new purpose. Our trains are not fast enough, 
our hours are too short; we mortgage the 
night to overpay the day, and with hand on 
telegraph ticker and ear to telephone we defy 
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time and space as necessary conditions of our 
ordinary living. Nervous exhaustion is known 
all over the world as the American disease, 
and we are apparently proud of our invention. 
It is becoming in us sometimes, as in the pres- 
ent instance, to ask ourselves whither we are 
drifting. If the blower is constantly up how 
long will the fire last? The world would 
probably go on a& well as now even if all the 
hard worked and tired mortals here and else- 
where would stop a while to think, to rest and 
Uve/^ 



Never indorse a note, no matter how smdl 
the amount; you may be called upon to meet 
it when you are least prepared. 

" He that dealeth with a slack hand shall 
surely come to want." 
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" It is a very good world to live in. 
To lend, or to spend, or to give in; 
But to beg or to borrow, or to get a man's own. 
It is the very worst world that ever was known." 



" When one owes more than he can pay, he 
grows bashful and remains away/' 

Misplaced confidence in the integ^ty of 
men has wrecked many an institution noted 
for mercantile pre-eminence. Reckless ac- 
comodation to friends has been a frequent 
cause of failure, distress, and loss of home and 
possessions. If you must suffer losses, suffer 
your own; never make an ass of yourself 
by carrying the burdens of others. 

" To thine own self be true, and it must fol- 
low, as the night the day, thou canst not then 
be false to any man." 

Adhere to the business in which you are 
regularly engaged; do not speculate on the 
outside. Turn not to the right nor to the 
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left. Your own business you understand, but 
others' you do not. 

Men are often dazzled and blinded and led 
on to ruin by the fallacies of some plausible 
visionary, who tells of great fortunes to be 
made in a day. The fortunes are made, but 
the confiding investors are rarely the bene- 
ficiaries. 

Kjiow what your estate contains, and en- 
deavor to preserve it ; perhaps, were you com- 
pelled to commence where the end will land 
you, you would never venture on the journey 
of life. 

Work on your own capital; never spend a 
cent before it rightfully belongs to you ; spec- 
ulation is the mortal canker of everyone's 
prospects; live within your means; do not 
bore through your credit by borrowing, and 
so create a hole in the ship to engulf you. 

*' The art of money-saving is an important 
part of money-getting. Without frugality, no 
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one can become rich; with it, few would be 
poor. Those who consume as fast as they 
produce are on the road to ruin." 

Franklin's philosophy on economy was that 
" It represented half the battle of life. It is 
not so hard to earn money as to keep it after 
it is earned. Always taking out of the meal- 
tub and never putting in soon comes to the 
bottom ; if you would know the value of money 
try to borrow some.'* 

Employ the best of help; work with them 
and be friendly with them, yet not too famil- 
iar; good employees know their place. Have 
heads of all departments high-salaried people; 
they are held responsible for those beneath 
them. 

Instruct all employees to be polite and at- 
tentive, irrespective of the looks or condition 
of a customer. If customers insist black is 
white, do not try to convince them of their 
error, but endeavor to effect the sale; you are 
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in business for business purposes, not for 
argument. Civility, though a scarce article, 
is, nevertheless, a cheap one, and you serve * 
yourself best by serving your customers well. 
If customers enter a complaint, investigate the 
matter; it costs nothing, and humors their 
feelings. 

" Give every man thy ear, but few thy voice; 
Take each man's censure, but reserve thy judgment" 

One is never justified in quarreling with 
customers; they may take umbrage and trans- 
fer their patronage elsewhere. Be independ- 
ent, but not pig-headed. 
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BUSINESS FOUNDATION. 
CHILD STUDY. 

"A mother's tenderness and caresses are the milk of 
the heart" 

WILL POWER. 
" There is no chance, no destiny, no fate. 
Can circumvent or hinder or control 
The firm resolve of a determined soul. 

Gifts comit for nothing; will alone is great; 

All things give way before it soon or late. 
What obstacle can stay the mighty force 
Of the sea-seeking river in its course. 

Or cause the ascending orb of day to wait? 
Each well-born soul must win what it deserves, 

Let the fool prate of luck. The fortunate 
Is he whose earnest purpose never swerves. 
Whose slightest action or inaction serves 

The one great aim. Why, even death stands still 

And waits an hour sometimes for such a will." 

Begin life with some definite object, con- 
centrating the mind on one particular subject ; 
therein lies the secret of success. 
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** The man who seeks one thmg in life, and but one, 
May hope to achieve it before life is done; 
But he who seeks all things, wherever he goes. 
Only reaps from the hopes which around him he 

sows, 
A harvest of barren regrets." 

" The world turns aside to let any man pass 
who knows whither he is going/' "Why 
should we call ourselves men/' says Mirabeau, 
" unless it be to succeed in everything, every- 
where?'' "Say of nothing: this is beneath 
me, nor feel that an)rthing is beyond your 
powers. Nothing is impossible, but every- 
thing possible to the man who can * will ' and 
knows his end, and moves straight for it and 
for it alone." 

Marcus Aurelius says, " Do not think that 
what is hard for thee to master is impossible 
for man; but if a thing is possible and proper 
to man, deem it attainable by thee." 

Goethe says, " I respect the man who dis- 
tinctly knows what he wishes. The greater 
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part of all the mischief in the world arises from 
the fact that men do not sufficiently under- 
stand their own aims." 

" He that pursues two hares at once does 
not catch the one and lets t' other go." 

If a man has a clear idea of what he desires 
to do he will seldom fail in selecting the proper 
means of accomplishing it. Discover your 
purpose. Throw your life out to it ; endeavor 
to be somebody with all your might. If ev- 
erything does not come your way at once do 
not rush oflf to new fields. Be patient, and 
time will open the gates to fortune, fame and 
power. 

By damming the stream you develop its use- 
fulness and multiply its powers. Concentra- 
tion discovers new paths; the more widely we 
hunt for one road the more it leads to others, 
bringing forth new features and developing 
new scenes, new thoughts, inspirations and 
ideas. 
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Nearly all great men have possessed but 
one talent and used it with purpose, faith and 
will. 

"The weakest living creature," says Car- 
lyle, " by concentrating his powers on a sin- 
gle object, can accomplish something; where- 
as the strongest, by dispersing his over many, 
may fail to accomplish anything." 

All great lives have tasted of everything a 
little, looked at everything a little, but lived 
for one great object. We are all more or less 
idealists, and rivet our thoughts on certain 
ideals that seem to us possible of attainment. 

As a rule a tradesman selects the profession 
of his child while it is still an, infant in the 
cradle, disregarding the fact that youth is a 
scion of an ancient stock, often reverting 
many generations back for its bent and prefer- 
ence, and still oftener with a character and 
inclination peculiarly its own. Parents cul- 
tured and refined frequently select a profes- 
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sional career for their offspring, ofttimes de- 
ciding upon a legal or medical or ministerial 
calling, at the same time failing to consider 
natural endowments, with the sad result that 
a dismal failure follows. Where brain work is 
required genius and talent must be present. 
" High positions are like the summit of high, 
steep rocks; eagles and reptiles alone can 
reach them." It should be a question of the 
tastes and capabilities of children; therefore 
grant them freedom; let them acquire a 
knowledge of humanity; permit them to 
choose their own business or profession. 

Wise parents will not force their children to 
adopt any particular calling, but will watch 
carefully to note their natural gifts. The 
world is filled with those disgusted with their 
vocation, who are obtaining a livelihood 
through weakness instead of strength, for 
working out of their element, they lack that 
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enthusiasm and energy so necessary to suc- 
cess. 

In every field of labor the supremacy of 
brain work stands manifest, subordinating 
in every instance manual effort. As proof of 
this consider the brawny blacksmith, the 
sweating stoker, the grimy miner, who, for 
want of that brightness which sublimates the 
mind, are slightly compensated for their la- 
borious tasks. 

On the other hand, consider the men who 
design and supervise the erection of huge 
buildings, bridges and viaducts, and observe 
the ingenuity displayed and the nicety of cal- 
culation possessed by those who may be in- 
capable of properly laying a brick or sawing a 
piece of timber in a workmanlike manner. 

Like evidence is found in the history of 
literature, where writers of acknowledged 
force and widespread influence perpetuate 
thoughts sublime, though incapable of spell- 
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ing correctly or writing grammatically; prov- 
ing beyond a doubt the supremacy of the cre- 
ative mind over the merely imitative. 

Every parent should instill in the mind of 
his children fundamental business principles^ 
gently impelling them to realize the possibili- 
ties of adverse circumstances crossing their 
future paths. The youthful soul, like the 
young plant, requires care and attention to 
fortify it against the disastrous elements which 
bend its branches. It is a fact that the great 
majority of men fail in business, and then most 
of them, for the lack of training or special apt- 
itude, fall into the ranks of clerks and sub- 
ordinates. 

Patience and in its train a little suffering 
should be made a part of their existence; the 
justification of this discipline is found in 
the Book of Revelation, " As many as I love 
I reprove and chasten ! *' 

" A life without suffering is like a picture 
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without shade," writes Philip Gilbert Hamer- 
ton. " The pets of nature who do not know 
what suffering is, and cannot realize it, have 
always a certain rawness, like foolish landsmen 
who laugh at the terrors of the ocean because 
they have neither experience enough to know 
what those terrors are, nor brains enough to 
imagine them/* 

"Who never ate his bread in sorrow, 
Who never spent the darksome hours 
Weeping and watching for the morrow — 
He knows ye not, ye gloomy powers." 

All parents who have a true and exalted 
sense of their responsibilities will wish to se- 
cure for their children the experience, integ- 
rity and sturdiness which are necessary in the 
composition of every successful business char- 
acter, sacrificing in every instance personal 
feeling and ever looking forward to the de- 
velopment of their children. Most of our 
misfortunes are produced through lack of the 
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proper knowledge of how to ward them off, 
and in most instances this ignorance is en- 
tailed upon us, and traceable to the neglect of 
our parents. 

Children left to their own impulses and im- 
mature judgment are naturally deficient in 
business principles, inasmuch as their charac- 
ters are mixed with a debasing alloy of crude- 
ness and lack of experience which later on re- 
sults in failure; then comes a just condemna- 
tion for the parent (erroneously called ingrati- 
tude) for lack of discipline and foresight. 

" Sufferings are lessons," was Watson's 
watchword. 

Setting an inexperienced young man adrift 
with money left him by relatives is like placing 
a life preserver under the arms of one who 
cannot swim ; it buoys him up with false con- 
fidence but to permit the ebbing currents of 
commerce's changing tide to bear him out of 
sight of solid land. Teach him to swim, and 
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while this financial buoy will be an assistance, 
it will not be a necessity. 

The great things of the world have been 
accomplished by those who were kinsmen to 
adversity and destitution, not by those in ease 
and competence. Stem necessity has ever 
been the priceless spur to achievement. 

Plant the seed of seeming privation in the 
breast of every youth ; nourish and protect it 
that in later years it may 3rield a rich and glori- 
ous harvest, serving in declining days as a shel- 
ter and support; then in old age with what a 
sense of pleasure will the teachings of youth, 
stripped of apparent severity, appeal to him, 
and prove the discipline a blessing in dis- 
guise. 

" The way is long, my children, long and rough— 
The moors are dreary and the woods are dark; 
But he that creeps from cradle on to grave, 
Unskilled save in the velvet course of fortune, 
Hath missed the discipline of noble hearts." 

Goethe says, " Riches amassed in haste will 
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diminish; but those collected by hand, and lit- 
tle by little, will multiply/' 

Lack of ambition in any sphere of life means 
failure from the start; a young man who aims 
at nothing might as well be out of existence. 

Children from an early age must be taught 
to think and investigate of their own accord, 
to rely upon their own experience and obser- 
vation as well as the experience of others. 

Give them the benefit of a practical school- 
ing, and, if possible, a collegiate education. 
This, combined with natural talents and other 
advantages, will prove a legacy for life, for 
they are then properly equipped for an all- 
round business career. A liberal education is 
not only of great practical advantage, but an 
invaluable possession which cannot be esti- 
mated by any pecuniary standard. 

" A child becomes for his parents, according 
to the education he receives, a blessing or a 
chastisement*' 
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"The educated man has the courage of 
convictions and the power of ideas, seeing 
things as they really are. The uneducated 
man looks upon life through narrow windows 
and imagines the world is small." 

" The fool maintains an error with the as- 
surance of a man who can never be mistaken ; 
the sensible man defends a truth with the 
circumspection of a man who may be mis- 
taken." 

David Starr Jordan, in the " Care and 
Culture of Men," writes : 
. " I often meet parents who wish to give 
their sons a practical education. They think 
of practical as something cheap and easy. A 
• little drawing, a little tinkering with ma- 
chinery, a little bookkeeping of imaginary ac- 
counts, and their sons are ' ready for business.' 
* Ready for business,' as though the complex 
problems of finance were to be solved by .a 
knowledge of double-entry! Life is more 
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serious than that. It takes a thorough ed- 
ucation to make a successful business man. 
Not the education of the schools, we say — ^and 
it may be so; but if so, it is the fault of the 
schools. They ought to make good business 
men as well as to make good men in any other 
profession. They ought to fit men for life. 
Why do the great majority of merchants fail? 
Is it not because they do not know how to 
succeed? Is it not because they have not the 
brains and the skill to compete with those who 
had both brains and training? Is it not be- 
cause they do not realize that there are laws 
of finance and commerce as inexorable as the 
laws of gravitation? A man will stand erect 
because he stands in accord with the law of 
gravitation. A man or a nation will grow 
rich by working in accord with the laws which 
govern the accumulation of wealth. If there 
are such laws, men should know them. What 
mw must know the schools can teach. 
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The school will indeed do a great work if 
they teach the existence of law. Half the 
people of America believe this is a world of 
chance. Half of them believe they are victims 
of bad luck when they receive the rewards of 
their own stupidity. Half of them believe 
that they are favorites of fortune, and will be 
helped out somehow, reg^ardless of what they 
may do. Now and then some man catches a 
falling apple, picks up a penny from the dust, 
or a nugget from the gulch. Then his neigh- 
bors set to looking into the sky for apples, or • 
into the dust for pennies, as though pennies 
and apples come in that way. Waiting for 
chances never made anybody rich. The 
Golden Age of California began when gold no 
longer came by chance. There is more gold 
in the black adobe of the Santa Clara Valley 
than existed in the whole great range of the 
Sierras until men sought for it, not by luck or 
chance, but by system and science. Whatever 
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is worth having comes because we have earned 
it. There is but one way to earn anything 
— that is, to find out the laws which govern 
production, and to shape our actions in ac- 
cordance with these laws. Good luck never 
comes to the capable man as a surprise. He 
is prepared for it, because it was the very 
thing he has a right to expect. Sooner or 
later, and after many hard raps, every man 
who lives long enough will find this out. 
When he does so, he has the key to success, 
though it may be too late to use it.'* 

" Let a man then know his worth and keep 
things under his feet," wrote Ralph Waldo 
Emerson. " The man in the street, finding no 
worth in himself which corresponds to the 
force which built a tower or sculptured a mar- 
ble god, feels poor when he looks on these. 
To him a palace, a statue, or a costly book 
has an alien and forbidden air, much like a 
gay equipage, and seems to say like that, 
' Who are you, sir? ' " 
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It is essential to understand the character 
of a child in order to mould and influence his 
future career; to have a clear conception of 
it, to have it mapped out in the mind as if 
placed on a chart before you; through this 
means you will discover his favorite pursuits, 
to what attracted, to what repelled. Some 
children are persistent in anything they un- 
dertake, others tire quickly; some are sticklers 
in obeying the letter of the law, others wisely 
observe its spirit; by all of which you may 
note the need of different modes of training. 

Guide children with words of kind advice, 
using no force to influence them to follow a 
profession to which they are averse. Do not 
imagine them capable of filling a higher pro- 
fession than the calling they instinctively pre- 
fer, for you misguide yourself and irreparably 
injure your offspring. 

If a child has talent for a particular call- 
ing, sooner or later it will proclaim itself; 
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genius cannot be chained. Intelligence is far 
too powerful an ally to be walled in a narrow 
cell. 

'* Stone walls do not a prison make, 
Nor iron bars a cage; 
Minds innocent and quiet take 
That for a hermitage." 

It required a great many years to bring the 
world to its present state of enlightenment, so 
permit your child to have a mind of his own, 
and thus aid in the evolution of the world 
toward a higher civilization. 

Frequently the younger generation has ac- 
complished more in its short span of life than 
all the preceding ones combined. See, in the 
days of the Revolution, what " Young Amer- 
ica *' accomplished, not only for itself, but for 
the growth of democratic ideas throughout 
the world I 

Thomas Paine, in his " Rights of Man," has 
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expressed a thought which is appropriate to 
youth at the age of reason. " Every age and 
generation must be as free to act for itself, in 
all cases, as the ages and generations which 
preceded it." The Talmud teaches, " If we 
do not act for ourselves, who can do it for us? 
If we act not now, when shall we? " 

Philip Gilbert Hamerton, in his " Intellec- 
tual Life," says : " It appears that all who are 
bom with considerable intellectual faculties 
are urged toward the intellectual life by irre- 
sistible instincts, as water-fowl are urged to 
an aquatic life ; but the lower animals have this 
advantage over man, that as their purposes are 
simpler so they attain them more completely 
than he does. The life of a wild duck is in per- 
fect accordance with its instincts, but the life 
of an intellectual man is never on all points 
perfectly in accordance with his instincts. 
Many of the best intellectual lives known to us 
have been hampered by vexatious impedi- 
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ments of the most various and complicated 
kinds, and when we come to have accurate 
and intimate knowledge of the lives led by our 
intellectual contemporaries, we are always 
quite sure to find that each of them has some 
great thwarting difficulty to contend against." 

Youth requires a clear road, clear thought, 
and plenty of encouragement. 

" The spirited steed which will contend of 
its own accord for the victory will run still 
more swiftly if thou givest encouragement." 

Water the preferences of youth with the 
nurture of kind words, trellis them with hope, 
courage, and confidence, and then ambition 
will pour its sunlight through the windows of 
the soul, till, like the beautiful flowers, full 
of color and perfume, the young instincts blos- 
som and mature, greeted step by step with the 
rewards of larger life and fuller achievement 
An honest and ambitious purpose once fixed 
and invincibly determined will bid defiance to 
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failure and at last proudly salute the victory 
won. 

As often as parents substitute in their child's 
mind a fact for an error, a truth for a false- 
hood, he advances in power to make this sub- 
stitution for himself. In this alone can be 
laid the foundation for the future welfare 
of children. " Hope for the future depends 
upon the intelligence of the future." 

Through force, ignorance, and narrow- 
mindedness, the Chinese are a race of imita- 
tors. The precepts of their religion, largely 
confined to a worship of their ancestors, ad- 
monish and teach them to admire and imitate 
the example of the sages of the past, with the 
result that for the past two thousand years the 
people of China have made no advancement, 
standing where they were hundreds of years 
ago in art, science and literature. 

A Mongolian, where'er he be, conforms to 
the habits of his ancestors. Firmly impressed 
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with the belief that they were endowed with 
the best information and intelligence, he re- 
fuses to adopt the habits and customs of other 
countries, thus paralyzing progress. 

It is always commendable to teach your 
child to emulate the wise, but in so doing study 
his character and probable career in the same 
manner that you would were you called upon 
to critically determine the calling of those to- 
tally strange to you ; ask of yourself has nat- 
ure intended him for such an ideal, otherwise, 
when your eyes are at last opened, " Experi- 
ence will prove the keen knife that hurts while 
it extracts the cataract that blinds." 

Many parents, incapable of managing their 
own careers, have the stupidity or conceit to 
imagine that they are capable of mapping out 
a future for their offspring, ofttimes adopting 
force in carrying out that belief; but force 
never yet brought either a rose or a genius to 
bloom. " Those unrestricted in thought and 
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action have proved to be tKe few thinkers 
through whom the millions of others speak 
and act/' 

Had Lincoln and Garfield been forced to 
follow in the footsteps of their parents they 
would never have reached the highest honor 
in the land. Freedom of action opened the 
way which gave them the opportunity to reach 
the pinnacle of their possibilities. 

Confucius admonished, "To meditate in 
particular upon the subjects we think we com- 
prehend and to weigh the same with the ut- 
most reason and exactness whereof we are 
capable." 

Children should be trained through the 
force of reason, not the force of might. The 
latter brutalizes, makes cowards, demoralizes 
the character, and conquers the spirit. 

Gladstone said, " What is really wanted is 
to light up the spirit that is within the boy. 
In some sense and in some effectual degree 
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there is in every boy the material of good work 
in the world ; in every boy, not only in those 
who are brilliant, not only in those who are 
quick, but in those who are stolid, and even 
in those who are dull." 



Mothers, you are the first educators of your 
children ; the future of society is in your hands. 
Strive to possess a mind as broad and free 
and a spirit as kind and patient as your great 
exemplar, Mother Nature. Such a character 
will influence the disposition of a child, and 
develop within the soul the noblest traits. 

"Just as a mother with sweet pious foce, 

Yearns toward her little children from her seat. 
Gives one a kiss, another an embrace, 

Takes this upon her knee, that on her feet; 
The while from actions, looks, complaints, pretenses, 
She learns their feelings and their various will." 

Tell children the simple truth and they will 
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accept it as such. A mother should enlighten 
her child sacredly and reverently from her 
own lips, remembering children are ever lit- 
eral, taking all matters for facts, and failing to 
accept the imagery. 

They have individual characters which can 
only be understood through careful study. 
Do not congratulate yourself if a child is never 
self-willed, never passionate or angry, always 
amiable, content, and calm, requiring no re- 
buke, no discipline. Do not bemoan an 
imaginary misfortune if the child is eager, im- 
petuous, willful and troublesome. Frequently 
the mourning and rejoicing should be 
reversed, for the tranquillity of the one may 
be the outcome of a feeble constitution, and 
the roughness of the other may contain the 
elements of a powerful nature. 

Sir Arthur Helps, in his book, " Thoughts 
Upon Government " says that " Much of the 
best and greatest work in the world has been 
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done by those who were anything but docile 
in their youth ; this bold statement applies not 
only to the greatest men in science, literature 
and art, but also to the greatest men in official 
life, in diplomacy, and in the general business 
of the world." 

In mapping out the future of children be- 
lieve in the dignity of labor, and though the 
term tradesman may sound harsh, always bear 
in mind genius is never repulsive in any walk 
of life; remembering his desert, we forget the 
physique of the homely man of merit. 

All callings are alike honorable, if pursued 
with an honorable spirit; it is the vicious sen- 
timent of the heart that degrades; the inten- 
tion carried into the work, and not the work 
itself. 

"This is the gospel of labor— ring it ye bells of the 
kirk— 
The Lord of Love came down from above to live 
with the men who work. 
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This is the rose that He planted, here in the thorn- 
cursed soil — 

Heaven is blessed with perfect rest, but the blessing 
of earth is toil" 



'* Be what nature intended you for," says 
Sidney Smith, " and you will succeed ; be any- 
thing else and you will be ten thousand times 
worse than nothing." 

The talent that will make a good lawyer 
runs to waste if diverted into an attempt to 
make a skilled physician. 

Every human being is bom with certain 
faculties more readily susceptible to develop- 
ment than others, and it is the duty of every 
parent to discover and to develop these facul- 
ties. A youth who is wrapped up in me- 
chanics cannot succeed as a clerk, for every 
drop of blood and all his brain cells enter a 
perpetual protest against the misuse of his fac- 
ulties. Millet throws upon a bit of canvas a 
" Man With the Hoe " and Markham writes a 
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poem upon it. If each had attempted the 
other's task, both would have remained in ob- 
scurity. As it was, each working in his ap- 
pointed field, the one in art, the other in lit- 
erature, both evolved a thought which has 
" caught the conscience " of the world and 
moved it to its profoundest depths. 

Consider the wealth accumulated in prosaic 
pursuits. Many a man of ordinary education 
is piling up money through keeping the cars 
running, the mills humming, the foundries 
blasting, whereas many a bright and able 
judge, lawyer, physician, surgeon, and artist 
struggle along upon a mere pittance. 

To further elucidate this assertion I quote 
an article from the London " Mail," proving 
statistically the proposition that what we are 
pleased to term an intellectual or professional 
career is really the least lucrative, unless the 
owner possesses commercial ability. " Of 
the 1,000 persons who left the largest fqr- 
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tunes in ten years and were engaged 
in ten of the most lucrative occupa- 
tions and professions, the list contains 38 
bankers and merchants, no coal-mine own- 
ers, ironmasters, and engineers; 93 money- 
lenders, 193 manufacturers, 119 brewers, 109 
newspaper proprietors, printers, publishers, 
and news agents; 84 stock brokers, 103 wine 
and spirit merchants and distillers, loi judges, 
barristers and solicitors, and 67 physicians and 
surgeons." 

It is noticeable that God has often called 
men to places of dignity and honor when they 
have been busy in the honest employment of 
an obscure vocation. Saul was seeking his 
father's asses and David keeping his father's 
sheep when called to the kingdom. The shep- 
herds were feeding their flocks when they had 
the glorious revelation of the Nativity. 

" God never encourages idleness and de- 
spises not persons in the meanest employ- 



ments." 
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" The humblest life may be noble, while 
that of the most powerful monarch may be 
contemptible." 

Apropos of Business Foundation, youth 
stands as no barrier to success. Thomas Jef- 
ferson drafted the Declaration of Independ- 
ence at thirty-three; Napoleon was Emperor 
of France at thirty-five; Daniel Webster was 
the leading lawyer of the United States at 
thirty-six; Henry B. Hyde was twenty-five 
when he gave birth to the great scheme of es- 
tablishing the Equitable Life Assurance So- 
ciety; Alexander T. Stewart commenced his 
business career at sixteen; likewise Alvin 
Adams and Marshall Field; Qaus Spreckels, 
John D. Rockefeller, John Wanamaker, Rob- 
ert Knight, and Charles Crocker showed an 
aptitude for business at a very early age. 

There is no rule decreeing the age when one 
is justified in launching out for himself on the 
great sea of Commerce. Some, indeed, may 
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never need to strike out independently, but to 
the most of us there comes a time when our- 
selves alone can be depended upon. It is 
when, tossed upon the waves of oppression, 
suffering the horrors of a shipwreck, you scan 
the deep blue sea in vain for one faint hope of 
relief; it is the time when one has felt the 
frown of the world and labored without recog- 
nition in the employ of others; 'tis then that 
consciousness awakens to the bitter sense of 
servitude, and then is the time that despera- 
tion urges to strike out for freedom and voice 
your Declaration of Independence. 

"When you've tramped the Sydney pavements till 
you've counted all the flags, 

And your flapping boot-soles trip you, and your 
clothes are mostly rags, 

When you're called a city loafer, shunned, abused, 
moved on, despised — 

Fifty hungfry beggars after every job that's adver- 
tised — 

Don't be beaten! Hold your head up! To your 
wretched self be true; 
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Set your pride to fight your hunger! Be a man in all 

you do! 
For it cannot last forever — ' I will rise again/ says 

you." 



'* Once having determined in your con- 
science that you are sailing under the right 
colors, nail them to the mast." 

"Dig, dig the foundation deep, young man, 
Plant firmly the outer wall; 
Let the props be strong and the roof be high/' 

Edward Noyes Westcott tells of the turning 
point in David Harum's life in the following 
unique country dialect: 

" You c'n estimate," David began, speaking 
to the Widow CuUom, " what kind of a bring- 
in'-up I had, an' what a poor, mis'able, God- 
forsaken, scairt-to-death little forlorn critter I 
was; put upon, an' snubbed, an' jawed at till 
I'd come to believe myself — what was rubbed 
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into me the hull time — ^that I was the most 
all-'round no-account animul that was ever 
made out o' dust, an' wa'n't ever likely to be 
no difFrent. Lookin' back, it seems to me 
that — exceptin' of Polly — (referring to his sis- 
ter) — I never had a kind word said to me, nor 
a day's fun. Your husband, Billy P. CuUom, 
was the fust man that ever treated me human 
up to that time. He gave me the only enjoy- 
able time 't I'd ever had, an' I don't know 't 
anything 's ever equalled it since. He spent 
money on me, an' he give me money to spend 
— that had never had a cent to call my own — 
an' Mis' CuUom, he took me by the hand, an' 
he talked to me, an' he gin me the fust notion 
't I'd ever had that mebbe I wa'n't only the 
scum o' the earth, as I'd ben teached to be- 
lieve." 

This was the beginning of a business career- 
which afterward proved worthy of emula- 
tion. 
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Experience teaches that we become that 
which we make ourselves, and we stamp our 
own value upon ourselves, becoming great or 
little according to our will. 

"Aim at the highest prize; if there thou fall, 
Thou'lt haply reach the one not far below." 
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ADVERTISING. 

"We may live without poetry, music, and art; 
We may live without conscience and live without 

heart; 
We may live without friends, and live without fads, 
But business to-day cannot live without ads." 

The colossal fortunes which have been 
made, and are being made, in the fields of com- 
merce stand as monuments of the merit of ju- 
dicious advertising. In all parts of the coun- 
try can be found the massive successes which 
attest its value. 

Newspapers, magazines, and other periodi- 
cals are the up-builders of fortunes; the 
makers of men and their destinies ; the mirrors 
in which are viewed the reflection of trade 
in its varied stages of enterprise, progress and 
prosperity. 

Able and enterprising men readily appreci- 
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ate the power of advertising and are quick to 
take advantage of its agency. Without ex- 
ception all concerns which do the business of 
to-day, whether in a village or city, are those 
which recognize its inherent value. It is self- 
evident that 

"If you expect the world to know 
You've aught to sell, you must say so." 

Publicity is the heart of success. It times 
the pulse of public opinion, sending through 
all the arteries of the body politic a rich cur- 
rent of energizing thought. Publicity, con- 
joined with patience, pluck, and perseverance, 
can never be wasted energy. In time, the seed 
cast on the waters will 3rield to your hand sixty 
and a hundred fold. 

Through careful observation you will dis- 
cover that advertising attracts trade as the 
flicker of the light attracts the moth, the ma- 
jority of men and all of the women preferring 
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to transact business with those publicly pro- 
claiming their offerings. 

By oiUng the machinery of business with 
the supplementary influence of publicity the 
necessary steam is created, and all that is then 
required is a pull at the throttle; trade begins 
to move, you obtain a momentum, and pros- 
perity awaits the end of the run. Once a- 
going, comparatively little effort is required 
to keep the wheels revolving, as the law of 
physics governing momentum ordains that 
the hardest obstacle to overcome is the initial 
inertia. 

If business is thriving, and competition not 
felt, do not think that advertising is a useless 
expenditure of money, or you will live to re- 
gret such poor judgment and awaken to the 
fact that younger business men, through mod- 
em methods, have passed you in the race for 
supremacy, leaving you to follow in their ruts 
and take the dust of defeat and contumely. 
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When business men grow cold in their ad- 
vertising, trade declines on the same principle 
" that the thermometer goes down when the 
weather grows cold, or the lamp bums dull 
when the oil bums low." 

The very essence of an announcement in the 
press is to give publicity to the articles which 
you have for sale; those decrying this meth- 
od are invariably found on the dark side 
streets, with dingy surroundings, and an air 
of general dilapidation hanging about them, 
similar to the manner in which they them- 
selves hang on the ragged edge of the business 
world. It is this class of business men, who, 
though depreciating the power of good ad- 
vertising, nevertheless have a hidden con- 
sciousness that they are wrong, for they notice 
the good results obtained by other successful 
merchants, yet lack sufficient self-reliance to 
join the advance guards of scientific promo- 
tion. Epictetus says, "There is a fine cir- 
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cumstance connected with a cynic — that he 
must be beaten like an ass, and yet when 
beaten must love those who beat him, as the 
father, as the brother of all." 

Many a struggling merchant was raised 
from obscurity and poverty through advertis- 
ing and placed on the road to wealth. Many 
of the largest firms which have ceased to ad- 
vertise have lost trade in an incredibly short 
space of time, proving that one must continue 
at it in order that the public may learn where 
and how they can be served. 

" The magic influence of the press, like the 
magic influence of the Heavenly Planets, 
arouses the little buds from their slumbers, 
and lifts them over night from infancy to full- 
blown roses." 

Fire the merits of your supplies into the 
ranks of the people, convince the public it is 
their interest to patronize you ; pound steadily 
away, and you will capture their trade. 
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"The constant drip of water 
Wears away the hardest stone; 
The constant gnaw of Towser 
Masticates the hardest bone." 



There is a legend in Rhineland, " That once 
upon a time a giant fortress was besieged by 
the enemy, whose only ordnance consisted 
of a single cannon. When this imit of artil- 
lery opened fire the besiegers were greeted 
with shouts of laughter; still the gunner kept 
steadily pounding away, aiming at one single 
spot on the outer wall. 

" The knights' merriment on the inside of 
the fortress grew wilder; still, day after day, 
the fire of that solitary cannon went on, and 
at the end of a week it shattered a stone; at 
the end of a month the stone in the rear of the 
first was shattered, and in ten months a breach' 
had been made wide enough to admit the en- 
emy and capture the fort." 

Men of business, capture trade by drawing 
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a moral from this legend. Scale the high 
walls surrounding business by climbing the 
ladder built for that purpose. — ^Advertise ! 

There is no mystery connected with. adver- 
tising, nor is it surrounded with any black art, 
or clothed in visions deep and dark. It is 
simply a vital part of business, demanding the 
same careful management which is accorded 
to any other department; all that is necessary 
is to tell the public in a simple, straightforward 
manner what you have to offer. 

Be guided by your means; use discretion; 
consider the people you desire to reach and 
the medium circulating among that particular 
class. 

Back the advertisements by fulfilling the 
promises published; sell something required 
by the public particularly appealed to. Tell 
your story honestly, and in time you will con- 
vince the public of the values offered. 

Truthfulness and fearless integrity are 
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methods consistent with the Gk)lden Rule. An 
extravagant statement once made causes 
doubt of a truthful story; as Abraham Lin- 
coln said, " You can fool a part of the people 
all the time, you can fool all the people a part 
of the time, but you cannot fool all the people 
all the time." 

Refer to the files of all periodicals and note 
the firms advertised therein. It is a silent il- 
lustration in forcible language of the growth 
of firms taking advantage of the power of the 
press; the first advertisement generally oc- 
cupies a small space, the next a trifle more, 
and, as the dates of the files come nearer to 
the present period, the advertisements con- 
stantly g^ow until they fill entire pages. 

At the present era much more attention is 
paid to the details than was formerly thought 
requisite. Advertisements follow a sequence 
like a book, each ad forming a part of the 
whole, a link or chapter, as it were, in the 
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great volume; to omit a link would act like 
breaking off in a part of the story, thereby 
weakening the influence of all former chap- 
ters. 

Advertise right, not in a half-hearted way; 
do not retreat before the battle is half fought. 

The penurious advertiser proves about as 
wise as the man who engaged at night work 
in order that he could work all night and 
save lodging, and sleep all day and save food. 

Spend money, utilize good mediums, en- 
gage the best of ad writers. Keep continually 
at it ; it is prolific of good results ; the power is 
great. No concern is too small to ignore its 
aid, or too large to be independent of it. 

When advertising, do not run away with the 
idea that because you are a shrewd business 
man it necessarily follows that you must be 
a good advertising man; advertising is a 
science in itself and by itself. It must be 
studied the same as other professions. 
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Advertisements must be inserted in such 
shape that the public will delight in their 
reading. In order to have the proper influ- 
ence they must attract, please and convince, 
through expressing ideas clearly and defi- 
nitely. 

Certain events call for brilliancy, action, 
dash and vim. These require originality and 
inspiration, not necessarily hard brain work. 
Unfortunately the merchant has so many 
other problems that the inspirations do not 
appear to him, whereas the student of adver- 
tising is inspired by close observation and a 
cultivated ability, and so keeps in close touch 
with the advertising world. He can adver- 
tise all commodities in every appropriate 
style. His writings are smooth as oil, sharp 
as a tack, strong as granite, or pliable as rub- 
ber, as the situation demands. 

" Every language is a temple in which the 
soul of those who speak it is enshrined," like- 
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wise every advertisement is the language of a 
business man through which he expresses in 
plain words the methods of his establishment. 

Advertisers must not start in with the belief 
that they can plant to-day and reap to-mor- 
row; else they are sure to be disappointed. 
There is a sow time, a hoe time, and a grow 
time before the stow time or harvest. 

Many an advertisement which apparently 
does not sell a doUar^s Worth of goods may do 
many a dollar's worth of good, for it brings 
the customers nearer and nearer to the estab- 
lishment, and the next advertisement may 
bring them in. 

" The last stroke makes the horseshoe; the 
others were merely preparatory." 
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HOPE. 

Hope springs eternal in the human breast; 
Man never is, but always to be blest 
The soul, uneasy and confined from home. 
Rests and expatiates in a life to come. 

God, in his infinite wisdom, has beneficently 
endowed mankind with the sublime attribute 
of Hope. 

Hope animates our purposes and aspira- 
tions, instilling in one man the ambition to be 
a statesman and a great power in the world, 
in another the desire to lead the quiet life of 
an ordinary workman, and in another the 
proud distinction of one day being termed 
a successful man of business. Thus it urges 
us to seek the fields of wealth through various 
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pursuits, and revolves the machinery of our 
lives, blessing us with comfort and happiness, 
if not with rank and wealth. 

We all owe allegiance to this wonderful in- 
fluence, and are — or should be — ^its humble 
subjects, liegemen to its magic charm. If 
fostered it elevates our desires, instilling a wish 
to obtain that which will give pleasure and 
joy; it adds fuel to our languishing purposes, 
fires us with new ambition, and drives away 
the clouds of fear and despondency. 



" Hope, like the gleaming taper's light, 
Adorns and cheers our way; 
And still, as darker grows the night, 
Emits a brighter ray." 



Though we may be reluctant to acknowl- 
edge the virtue of hope, we nevertheless ar- 
dently crave its uplifting power, as we do for 
pure air and sunshine, and are never satisfied 
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until its healing qualities surround us with an 
atmosphere of sunny contentment. 

While hope lives the desire to possess 
that which is still beyond our reach survives, a 
feeling not to be curbed by frequent disap- 
pointment. In our youth we follow the ever- 
receding rainbow for the fabled fairy gold at 
its foot, unfinding, yet fully repaid by the joy 
of anticipation. Turn our eyes where'er we 
may, we note the revivifying effect of hope, see 
its unfolding with the first dawn of reason, 
watch its departure only at the verge of the 
grave. 



" In all my wanderings round this world of care, 
In all my griefs — ^and God has given my share — 
I still had hopes my latest hours to crown. 
Amidst these humble bowers to lay me down." 



The very existence of hope in the human 
breast implies that we were ushered into 
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the world for some useful purpose, im- 
parting to man the knowledge that his life, 
if full of health and wisdom, must have been 
poorly spent if he cannot recall in the past 
some token of worthy deeds accomplished 
whereby his name will descend to posterity. 
Hope shapes our destinies from the cradle to 
the grave ; instructs children in wisdom's ways ; 
promises youth happiness, honor, and fame; 
whispers in the ear of man, " Nothing is more 
easy than to climb the hills of science and 
stand first among one's associates ; to be a dis- 
tinguished man and have one's name written 
on the pages of history; in fact," says Hope, 
" our most ardent wishes shall be more than 
realized." Thus in eternal cares we spend our 
years, ever agitated by new desires. 

This powerful magnetic influence will not 
permit us to rest satisfied with our present 
condition of wealth and happiness, but prompts 
us to seek more wealth, so the bag of empti- 
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ness can be filled with gold, and our head up- 
held with dignity; to accumulate and increase 
our capital, so the wants of the stomach can 
be supplied with food, the hunger of the mind 
with intelligence, and the longings of the heart 
with pleasure ; urging us ever onward, and if 
we reach our destination, leaving us still dis- 
satisfied and longing for other fields to con- 
quer. 

" Our hopes, like towering falcons, aim 
At objects in an airy height; 
The little pleasure of the game 
Is from afar to view the flight" 

Though many a time hope proves delusive, 
nevertheless we find it an illumination to the 
soul, for in the greatest misery the least flick- 
ering ray of its sunshine raises the drooping 
spirit. 

Every business man — ^in fact, all humanity 
— should nourish and cherish this wonderful 
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quality if the pinnacle of success is ever to be 
attained. Its influence will light the way 
when the shadow of darkness lowers upon the 
spirit, and will strengthen the faltering steps, 
clearing away the fog of doubt which ob- 
structs our view. 

" Don't lose Hope! Who lets her stray. 
Goes forlornly all the way." 
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PLAY YOUR PART UNAIDED. 

" Play your part unaided, rely upon your strength; 
Be brave and strong and go along, 
Act your part and sing your song, 
And you'll succeed at length. 

"Play your part unaided, don't wait for others to 
Assistance lend, but bravely bend 
Your back and struggle to the end, 
And do what is to do. 

'* Play your part unaided, through years that come 
and go. 
Toil on with might through day and night, 
And let your heart be ever light 
As summer winds that blow. 

" Play your part unaided, don't worry over cares; 
Though troubles come and baffle some. 
Pray heed them not, but banish from 
Your soul besetting snares. 

" Play your part unaided, e'er let your heart be leal; 
Scorn idle fears and cowards' sneers. 
Toil on for coming days and years 
With steadfast hope and ze^," 
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Claus Spreckels. 
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THE FIRESIDE. 

A sensitive plant in a garden grew; 
And the young winds fed it with silver dew, 
And it opened its fan-like leaves to the light, 
And closed them beneath the kisses of night. 

— Shelley. 

During one's business career it ofttimes may 
be necessary and advantageous to consult and 
receive advice from others. In such instances 
the advice received or the consultations held 
should be under the proper auspices. It is a 
mistake to consult a friend, more so to be ad- 
vised by a customer. 

If advice is asked from friends they invari- 
ably and enthusiastically coincide with the 
view of the inquirer, assuring you that you 
are doing exactly the proper thing, thereby 
saving themselves unnecessary trouble and re- 
taining your good will. Others may give you 
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to understand that they are familiar with the 
matter you propound, and in order to appear 
profoundly wise will endeavor to solve the 
problem submitted, though utterly unfitted to 
cope with its difficulties. 

When occasion demands, consult trusted 
employees; as your advancement naturally 
means theirs, they will endeavor to gain a 
comprehensive knowledge of the various de- 
tails, and be qualified to express intelligent 
views and opinions. Perhaps, were you 
anxiously seeking a reliable, candid, and 
logical expression of opinion, you may dis- 
cover valuable advice at home by the family 
fireside. 

'' Sir, stay at home, and take an old man's counsel; 
Seek not to bask you by a stranger's hearth; 
Our own blue smoke is warmer than their fire; 
Domestic food is wholesome, though 'tis homely. 
And foreign dainties poisonous, though tasteful." 

Many a business man commits an unpard- 
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enable error by ignoring the advice of the per- 
son who, through the tie of marital relation, is 
more closely allied and interested than the 
outside world, and who, if given the opportun- 
ity to display her intuition may prove a tower 
of strength in the time of need. 

I of course allude to the wife, who shares in 
all the future prosperity or adversity of her 
husband. Make her worthy of the honor. 
Her infiuence sometimes means success and 
wealth ; her life's interest is merged with yours. 
She controls your future happiness, which, to 
the man of business, is a necessary adjunct, a 
power of rehabilitation almost absolute. 

One's condition is never hopeless where the 
wife possesses firmness and determination; 
many a business man has been extricated from 
a difficulty through her courage and wisdom. 

Seldom has there been a great career in 
which some woman's help or influence was 
not a factor, justifying the graceful compli- 
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ment that " Women are divers who bring up 
from the depths of our nature new pearls of 
thought which we never dreamed we possessed 
before." 

It is poor policy, tantamount to a crime, to 
ignore a wife's counsel. Keeping her in ig- 
norance of your business condition, naturally 
places her in the dark as to the value of your 
estate, and, if unforeseen death overtakes you, 
perhaps leaves her unprepared and without 
proper experience to continue your business 
to a successful termination. 

It is unnecessary for a wife to engage act- 
ively in business routine, for there are house- 
hold duties to perform. At home, however, 
when away from the cares of business, sur- 
rounded by those nearest and dearest, per- 
haps a timely word about the actions of the 
day may enlighten and interest her. The con- 
fidence will never be misplaced ; furthermore, 
the mere presence of your little ones will 
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afford living, palpitating evidence that the 
work of the day was not all labor, but rather a 
pleasure, an argument inspiring and powerful 
in its Conviction that the struggle for suprem- 
acy means the future protection of your fam- 
ily. 

" Sweet is the smile of home ; the mutual look 
When hearts are of each other sure; 
Sweet all the joys that crowd the household nook, 
The haunt of all affections pure." 

Look upon death as inevitable, and be- 
queath your experiences during life, imparting 
such legacy of knowledge through words of 
manly affection. 

Express your thoughts at home and you 
may discover in the advice of your wife un- 
expected sagacity and penetration; if you 
rightly interpret her intuitions, renewed hope 
will take possession of your soul, encouraging 
you to strike out and eclipse all former ef- 
forts; once a wife's sympathies are enlisted, 
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she will endeavor more closely to ally her re- 
lations, through cultivating cheerfulness and 
good-humor, soothing you when dejected, 
and not heedlessly disturbing you when silent 
and thoughtful; if you are peevish she will 
make allowances for human nature, and, by 
her sweetness and good humor, restore you to 
serenity, appreciating the fact that your entire 
mental force is required in the conflicts with 
the world, and that a light heart is necessary 
to sustain you in the turmoil of enterprise and 
action. 

The knowledge laid before her will awaken 
her to the responsibilities of life, and her first 
thought will be, " How can I make myself 
worthy of my husband's confidence? " The 
question will be answered in the sentiment, 
" If I am to share in his prosperity I must 
also share in all his reverses, his cares and 
griefs. I will cope with new scenes, new 
trials, and new duties; the harder his af- 
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fliction the closer my affection; I will 
place on his head the crown of courage and 
ambition, and vest him with the power to seek 
fortune and success." 

Thus will she rise in all her majestic grace, 
garbed in the splendor of wifely pride, and as 
you go forth to give battle to the world will 
comfort you with unshrinking firmness and 
soothe the anguish of your fevered brow with 
words of endearment. No matter how insur- 
mountable seem the obstacles of business, meet 
and overcome them with her who is your part- 
ner for life. There is nothing more ennobling 
to the man of business than the household 
where kindness and virtue, mildness and love, 
go hand and hand. 

With peace at home the business man has 
the strongest incentive to urge him on to suc- 
cess. It endows him with the highest and no- 
blest ambition; the surrounding influence of 
domestic happiness gives a business man the 



Digitized by VjOOQIC 



154 The Successful Man of Business. 

stimulating strength of will, comparable in a 
degree to the power of our great Niagara, the 
strength of whose torrent is derived from the 
deep and peaceful waters of the lake from 
which it issues. 

" If the heart of man is depressed with cares, 
The mist is dispelled when a woman appears." 

The soft voice of a wife when persuading 
her husband sounds like sweet music, as it 
rises and falls in its will-inspiring appeal. The 
thoughts inspired by love of home, the hope 
of the future, impel our final action. 

Permit business affairs to be an open book 
at home, and much of your success will be 
credited to that fact. Do not feel when you 
close your doors of business you must banish 
the subject from your thoughts. There is slight 
danger of giving it too much consideration, 
a positive danger of giving it too little. The 
soundest thoughts of the day may come when 
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you are quietly surrounded with domestic in- 
fluence, when you are cool, collected, and your 
mind clear. 

Great artists, great statesmen, great war- 
riors, and great business men have considered 
their affairs and laid their plans in the privacy 
of their fireside ; in fact, the successful men in 
every walk of life have considered business 
where'er they went ; they dined witH it, walked 
with it, slept with it, and it grew to be their 
ever-constant companion, prospering under 
their constant care. 

Make business an ever-welcome guest. It 
is first in your material affairs. 
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INTEMPERANCE. 

Tis the voice of the sluggard, I've heard him complain 
You have waked me too soon, I must slumber again; 
As the door on its hinges, so he on his bed, 
Turns bis side, and his shoulders, and his heavy head. 

—Dr. Watts, 

" The clearest and most powerful minds of 
great men of all ages in business or other call- 
ings were of those who never drank to excess 
or indulged in the pleasures of the table." 

The energies of the most powerful are 
blighted by the flowing bowl. The young ap- 
prentice, inspired by high and lofty aspira- 
tions, his career unclouded by crime, finds ruin 
and death lurking at the bottom of the glass 
when, in an unguarded moment, he raises the 
stupifying poison to his lips and places him- 
self in a state of animal excitement; m^irring 
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his judgment with false and imperfect reason- 
ing, causing a violation of obligations, a con-^ 
doning of fraud and infamy ; bringing shame, 
not honor; poverty, not wealth. 

"Use if you must, but do not abuse; 
neither abstinence nor excess ever renders 
man happy." Over-indulgence causes one 
to tremble and fall, bound in the mighty 
chains of its thraldom. It attracts rust to the 
most brilliant mind, corrodes the brain, 
shocking and shattering the tissues of that 
great organ. 

Were one in business systematically robbed 
by a dishonest employee the culprit would be 
immediately discharged; still, every time one 
places the glass to his lips he places in his 
mouth an enemy who systematically steals 
away the brain and robs him of the opportu- 
nity of success. 

Many a brilliant and aspiring business man 
has been cast on the cold charities of an un- 
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friendly world through this accursed weak- 
ness. On the strength of will a business man's 
success depends; the ruin consequent to the 
infatuation for drink is inevitable; to the in- 
temperate everything com^s and goes ; to-day 
is joy, to-morrow sorrow ; they advance, they 
retreat, and so struggle on to the profound 
and eternal silence of failure and death. 

Strong and weak, rich and poor, intelligent 
and ignorant, are marked by this fiend, termed 
the destroyer of homes, the fireside assassin. 
Once implanted in the system the drink habit 
becomes a cankerous growth that, as soon as 
cut, grows again. 

Wealth it respects not, nor poverty does it 
pity. It humbles the finest scholar, and ruins 
the most brilliant; it weakens the attributes 
of science, and tramples into the mire that 
grand and glorious masterpiece of nature, the 
human brain. 

It is the tempter of the embezzler, the 



Digitized by VjOOQIC 



i6o The Successful Man of Business. 

prompter of the counterfeiter, the evil genius 
of the gambler, and the bitterest enemy, be- 
cause the falsest friend, of a business man ; af- 
ter it has wrought havoc it stands by like a 
mocking specter and laughs and jests over the 
weakness of mankind. 

Consider how much easier it is to avert the 
disease than to cure it, and you will take more 
care to perpetuate a race of pure people. 

Science corroborates the Biblical assertion 
that the sins of the parent have been handed 
down even to the third and fourth generation, 
with the tendencies ripened during transmis- 
sion, the longings doubled and trebled. 

The delusions of this enemy of our welfare 
beggar the power of speech, and it is with the 
profoundest astonishment we note the fasci- 
nating charms with which it binds our facul- 
ties; therefore, I reiterate, " Use if you must, 
but do not abuse." It is far easier to suppress 
the first d^sir^ than to satisfy all that follow it. 
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The following narrative is an apt illustration 
of the thousand and one adages : "Of the part- 
ing of the fool and his money," " The way of 
the transgressor is hard," " Look not on the 
wine when it is red," " The moment past is no 
longer, the future may never be, the present 
is all of which we are the master." 

F. J. H., the son of a retired millionaire 
business merchant, inherited the vast estate of 
his father at the age of twenty-three. Prior 
to that period he was a roaming vagabond, a 
typical tramp of the road, living to satisfy his 
cravings for drink. 

In a fit of disgust at his degenerate proclivi- 
ties his father disinherited and cast him adrift 
in the world, and only bcjcame reconciled to 
him on his death-bed. 

In a dying whisper the heart-broken parent 
turned over his vast estate to this profligate, 
admonishing him, with kind words of advice, 
to turn over a new leaf. 
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The repentant son was struck with remorse, 
and for several weeks not a drop of liquor 
passed his lips; in fact, he thought the habit 
was conquered, and gloried more in that be- 
lief than in possessing a fortune. 

But a few weeks elapsed when friends sur- 
rounded him, desirous of assisting him proper- 
ly to invest his money. Through their seem- 
ing good fellowship and ingratiating manners, 
they induced him to provide generously for 
their entertainment. The resolution so sol- 
emnly made was disregarded and broken. He 
lapsed into the old ways once more. 

His career of profligacy recommenced in 
earnest; money was spent fast and lavishly; 
his gambling and drinking friends were con- 
stantly at his side, oiling him with blarney and 
commending his liberality, taking extraordi- 
nary precaution to play well their part in the 
drama by contrasting the hard fight he had 
had with life in the past and the opportunity 
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for pleasure to which his wealth had restored 
him. They persuaded him that it was foolish 
to consider his estate when he had more than 
he could do to discover the proper avenues of 
pleasure in which to spend it. 

The races were a magnet of attraction; 
Monte Carlo also. Wine dealers, wreathed in 
smiles, welcomed him to their resorts; livery 
men held doors wide open; fair women 
dressed in silks and satins beamed upon him ; 
in fact, every shilling went for good cheer. 

Poor ignorance of a diseased mind! The 
light was just dawning, and the value of a dol- 
lar began to be seen in its true proportion; 
F. J. H. commenced to consider, to live more 
carefully, to drink far less. Poor Richard's 
axiom struck home with the force of a thun- 
derbolt : 

" When the well's dry, we know the worth 
of water." 

Consternation took possession of his soul, 
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but his associates ridiculed his fears, all agree- 
ing that a man with so many friends could 
never come to want. Yet the time arrived 
when his thoughts reverted to the day he had 
inherited a fortune, for he had not a dollar of 
it left. 

He saw all there was in life, and realized 
there was not a person who had profited by his 
liberality who would as much as follow his 
corpse to the grave. 

" Oh, thou invisible spirit of wine, if thou 
hast no name to be known by, let us call thee 
devil.^' 
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EMPLOYEES. 

In the world's broad field of battle, 

In the bivouac of life, 
Be not like dumb, driven cattle 1 

Be a hero in the strife 1 

—Longfellow. 

Employees, cultivate good humor; many a 
person has been turned away from an estab- 
lishment through a frown or an exhibition of 
ill-temper. Nothing is more valuable than 
good nature. It is to thousands the secret of 
their rise to positions of honor, wealth, and 
power. 

The cost of a bow, a smile, or a friendly 
salutation, is very small; the returns very 
great. A kind word from the lips falls like oil 
upon the ruffled waters. 

Emerson says, " Give a boy address and ac- 
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complishments and you give him the mastery 
of palaces and fortunes wherever he goes. He 
has not the trouble of earning or owing them; 
they solicit him to enter and possess." 

Observe the steps by which office boys have 
often climbed to the dignity of proprietors, 
and the secret of their rise which has lifted 
them from ordinary wage-earners is found in 
good nature, gentlemanliness, and being 
bright of countenance. 

Be agreeable, not intimate ; pleasant, not of- 
fensive; open to instruction, not conceited; 
truthful under all conditions, and careful of 
your speech; make no promises which cannot 
be fulfilled ; if you know of any improvement 
in your employer's business, suggest it at 
once. 

You exhaust your usefulness the moment 
you feel satisfied with holding the same subor- 
dinate position. Self-interest prompts every 
employer to retain the best of help. In the 
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commercial struggle for existence " It is the 
fittest who survives." 

The employee who is content to work his 
own narrow treadmill, year in and year out, 
is nothing but an automatic part of a big ma- 
chine. 

When you are in the employ of others, con- 
sider their work as carefully as though it were 
your own ; do not display a spirit of indiffer- 
ence, a feeling that you will do as little as you 
can, but make up your mind to do as much as 
possible, and to make yourself so indispens- 
able to your employer that he will not care, in 
justice to himself, to dispense with your serv- 
ices. 

George Eliot said, " I wouldn't give a penny 
for a man that would drive a nail in slack be- 
cause he didn't get extra pay for it." 

"Awake, arise, or be forever fallen!" 
Deserve recognition by being ever faithful, 
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energetic, and diligent. Attend strictly to 
business, and by no means stand about with 
your hands in your pockets. Work with all 
your might, and greet your fellow-workers 
with a smile and a word of encouragement. 
If they meet with promotion congratulate 
them cordially. Cultivate a broad, generous, 
and hearty spirit, and avoid narrowness and 
petty feeling. Such a policy may make you 
the driving wheel of the mercantile machinery, 
and enable you to form part of the firm's cab- 
inet. 

Sales-people make a small sale in precisely 
the same manner as a large one, the one as 
conscientiously as the other. It is the bounden 
duty of every employee to make his influence 
so impress his employer's patrons that they 
are inclined to return. 

Endeavor to sell goods without importun- 
ing; once in a while offer a suggestion, but in 
such a manner that the customer will not be 
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impressed with the idea that you think your 
opinion is the only correct one. There is 
many a pleasant word spoken at the right 
time that makes a customer better pleased. 
Treat a shabbily dressed person with the same 
civility that you manifest toward the richest. 
The dollar received from each is of the same 
value. 

Most employees begin their career at 
the bottom of the ladder, gaining promotion 
through being ever mindful of their employ- 
er's interest, never running away with the idea 
that the business cannot exist without their 
generalship. There are few persons in any 
grade of life who could not be replaced at 
slight inconvenience by others equally as com- 
petent. 

Banish from your mind the thought that 
you are being overworked or underpaid, for 
then your ambition is easily killed and your 
desire to climb checked. Never complain of 
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want of chance, but follow correct ethics of ac- 
tion. 

" Some stand at the bottom— no friends and no money, 
Their lot is a hard one, but upward they'll rise 
If firm in their purpose. The milk and the honey 
Will fall to their portion, as food from the skies." 

Hon. William S. Dodge says, ** If the his- 
tory of our citizens of wealth were written, we 
should find that fully three-fourths have risen 
from comparatively small beginnings to their 
present position." 

When an employee displays superior 
knowledge or skill he compels recognition. 
Employers do not give him a superior position 
from any admiration of talent, but because he 
is required as the fittest man for the place. 

Should an employer be somewhat slow in 
encouraging help, employees must not grow 
impatient and demand an increase of salary, 
with the ultimatum that unless they receive it 
they will hand in their resignation, emphasiz- 
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ing their demands with the remark, " If I re- 
sign my position your business cannot go 
along and prosper." Good-naturedly you may 
be told the following narrative of " Shon " : 

" Shon," as he was called by the good-na- 
tured German for whom he worked, was ad- 
vanced from cash boy to head clerk, and since 
his promotion had several times asked for an 
increase of salary, which was invariably 
granted. At last he again appeared at the old 
merchant's desk with another request for an 
increase, but as business was somewhat dull 
and the German thought " Shon " was receiv- 
ing all he deserved, he engaged him in the fol- 
lowing conversation : 

" Shon, I t'ink I bays you putty veil alretty ; 
vat for I bays you any more? " Shon replied 
confidently, " I am your principal help and 
know every detail of your business, and the 
truth of the matter is, you could not get along 
without me." Replied the German : " Is dot 
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so? Vy, Shon, vat I do suppose you die? " 
and Shon replied, " I suppose you would have 
to get along without me/' 

The old German good-naturedly took sev- 
eral whiffs from his big pipe and finally said : 
"Veil, Shon, I guess you petter gonsider 
yourself dead." 
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SELF-MADE MEN. 

Life is real! Life is earnest! 
And the grave is not its goal; 
" Dust thou art to dust retumest," 
Was not spoken of the soul. 

—Longfellow, 

ABRAHAM LINCOLN. 

Illustrious benefactor, whom a grateful race 
has worshipfuUy canonized as liberator and 
protector! Patriot, whose countrymen yearly 
pay him loving homage I Martyr, whose 
memory the world shall ever cherish and re- 
vere ! Magnificent in his homely and strong 
personality and sterling qualities! Wonder- 
ful indeed seem the possibilities before the 
young men of our country when we reflect 
upon the marvelous career of this peculiarly 
typical American! 
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Diogenes looked for an honest man by the 
light of a lantern. The world is looking for 
one in the broad light of day, scrutinizingly, 
critically. When one is found it hails him 
with delight. This is well illustrated in the 
life of our illustrious President, Abraham 
Lincoln. He was a splendid type of a 
self-made man, possessing a heart true to the 
core and a conscience constant as the needle 
to the pole; " no common man, yet the qual- 
ities which made him great and loved were 
eminently common." A man of tireless ener- 
gy and one of nature's noblemen. His life 
and its results are the dowry of our nation. 

Abraham Lincoln was bom in a log cabin, 
reared without schooling or books; his boy- 
hood days were one long struggle with pov- 
erty, and it is due to his indomitable power of 
will that he made his way and won for him- 
self the admiration of mankind. He was phil- 
osophical, and a good judge of humanity; 
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was in accord with every tune of life, and en- 
dowed with an ever present sense of justice. 

At eighteen years he discarded the hoeing 
of com and chopping of wood and began 
work behind a counter in a retail store. Dur- 
ing the month of March, 1828, he took a float 
down the Mississippi River to New Orleans, 
for which he received two dollars a week and 
his rations. On this trip Lincoln witnessed 
the black men in chains and saw men and 
women sold like sheep. Years afterward this 
horror of slavery culminated in the Proclama- 
tion of Emancipation. 

Two years later he moved to Illinois, and, 
with his adopted brothers, built a log house, 
plowed fifteen acres of prairie land for corn, 
and split the rails to fence the same; then went 
out in the world to earn a living for himself. 

During young Lincoln's employment as 
clerk he gained the title of " Honest Abe,'* 
from the fact that once, when selling a bill 
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of goods, he discovered that he had taken a 
few cents too much, and walked over two 
miles to return it. 

His life to every American boy is one of 
the most inspiring in all history, for it por- 
trays the qualities necessary to make a suc- 
cessful man of business. 

He regarded his mother as the embodiment 
of all good, and years after she died, when 
he governed thirty million people, he re- 
marked, " All that I am and hope to be I owe 
to my angel mother." 

She laid well the foundation principles of 
one of the grandest characters in history. 



ALEXANDER T. STEWART. 

When he landed in New York Alexander T. 
Stewart was a mere boy sixteen years of age, 
with hardly as many cents to his name as the 
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millions of dollars which he afterward accumu- 
lated. 

His natural inclinations were for drygoods, 
but, failing to secure employment, he niade 
use of his collegiate education and engaged 
in teaching school, whereby he accumulated 
sufficient money to enable him to stock a 
small store with drygoods. Lacking suffi- 
cient capital to employ assistance, he acted as 
his own salesman, bookkeeper, and porter, and 
shrank from no labor necessary to bring meth- 
od and system out of chaos. 

Due to his honest methods and strict dis- 
cipline, his place of business was continually 
crowded while other merchants had their 
stores empty. At the expiration of six years 
he moved into the five-story building situated 
on Broadway between Murray and Warren 
streets. 

Alexander T. Stewart captured the trade 
of the fairer sex through engaging men of 
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fine address, well knowing that the average 
young lady would often go a great distance 
out of her way to trade and chat with a hand- 
some young clerk. 

Considering the value of effect and appear- 
ances, he influenced several of his lady patrons 
to order their coachmen to drive and rest their 
horses in front of his place of business, a trick 
of diplomacy which brought many other cus- 
tomers of their own accord. 

A. T. Stewart determined that the truth 
should always be told over his counters, what- 
ever the consequences. No clerk was allowed 
to misrepresent goods or to cover up any de- 
fect. 

A few years more of honest industry and 
clever advertising saw him located at Broad- 
way and Ninth street, in the largest and most 
complete retail establishment of its kind in the 
world. 

At the time of his death he was considered 
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one of the most successful men of business 
in New York, and his loss was keenly felt by 
the mercantile world. 

The firm was succeeded by Hilton, Hughes 
& Co., but this firm, lacking the qualities 
which made A. T. Stewart successful, were 
compelled to close the doors of their establish- 
ment. The doors remained closed for several 
months, few having sufficient aggressiveness 
to undertake and rebuild the standard of the 
house to its former reputation. 



JOHN WANAMAKER. 

After several months of careful considera- 
tion, John Wanamaker, of Philadelphia, pur- 
chased the good will and entire stock of the 
Stewart store. 

His entrance into the New York market 
was the subject of much adverse comment, yet 
in the face of the fiercest competition and with 
a location that had grown to be less desirable 
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than in former years, John Wanamaker suc- 
cessfully re-launched the establishment, and 
compelled the mercantile world to acknowl- 
edge his supremacy. 

This incident alone proves that a standard 
of fair dealing faithfully followed and supple- 
mented by a persistence which is characteristic 
of our successful men, is capable of overcom- 
ing seemingly insurmountable obstacles, not- 
withstanding that the bark of business is launch- 
ed on the uncertain ocean of experiment, for, 
where others had allowed the concern to drift 
on the rocks of disaster, John Wanamaker 
steered it safely through the rough waters to 
the pier of success. 

In the drama of business he played well his 
part, and won his way to fame and wealth, ca- 
tering to the taste of a purchasing public ac- 
knowledged to be merciless in criticism. 

John Wanamaker commenced his career, 
not as a favorite of fortune, but as a child of 
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grit and determination, and to these traits 
his success in life is attributable. 

At the age of fifteen years he began 
work in a publishing house, receiving the 
modest salary of $1.50 a week, but, small as 
that sum was, it served as an incentive for him 
to be the first boy to arrive and the last to 
depart. 

Later on he was employed by the 
Tower Hall clothing store, where he appeared 
in his element, always bright, willing, and ac- 
commodating. 

He then associated himself with the Young 
Men's Christian Association in the capacity of 
secretary at a salary of $1,000 a year, and in 
the course of a few years had saved sufficient 
from his earnings to enable him to enter busi- 
ness with a friend, their combined capital be- 
ing $4,000. 

With this small beginning was created the 
nucleus which later on assisted him to control 
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one of the largest retail clothing establish- 
ments in the world. 

In 1877 his establishment at Thirteenth and 
Market streets, Philadelphia, was thrown open 
to the public. Patrons were treated with the 
utmost civility and impressed with the assur- 
ance that unsatisfactory merchandise would 
be exchanged or money refunded. Special 
effort was put forth to add to the comfort of 
visitors ; the latest and most improved inven- 
tions were taken advantage of in order to have 
the place strictly up to date and to have the 
store looked upon as a meeting place or ren- 
dezvous, thus revolutionizing the old custom 
of handling trade. For a time this business in- 
novation was viewed as business suicide by the 
merchants who were in the habit of selling 
goods in the good old grandfatherly style. 
As John Wanamaker went forward they went 
backward ; instead of following in the footsteps 
of their wideawake neighbor they continued 
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to try to sell goods in their ultra orthodox 
fashion, until they were without customers to 
sell to. 

As an advertiser John Wanamaker has 
no peer. His genius in this line was strongly 
manifested in the beginning of his business 
career, and various innovations were adopted 
in order to attract attention to his establish- 
ment. One morning Philadelphia was pla- 
carded from one end of the city to the other 
with posters bearing the letters "W. & B." 
This was shortly followed by a second poster 
stating that Wanamaker & Brown had com- 
menced to sell clothing at Oak Hall. 

Fence advertising was largely resorted to ; 
balloons were sent heavenward, tally-ho 
coaches, equipped with spirited horses, with 
occupants dressed in the costumes of the most 
ultra-coaching set, traversed the country, scat- 
tering advertising matter wherever they 
passed. 



Digitized by VjOOQIC 



1 84 The Successful Mem of Business. 

Newspaper advertising was largely em- 
ployed, and the illustrations and type were 
made distinctive and artistic. Readers de- 
lighted as much in scanning a Wanamaker ad- 
vertisement as in studying the current news. 

Such a career teaches the value of untiring 
effort and of independence of action, the pow- 
er of ideas, and the necessity of self-reliance. 
His establishments both in Philadelphia and 
New York are monuments to his genius. In- 
delibly inscribed upon them are the words, 
" Industry and Integrity," " Reliability and 
Persistency," " Courage and Prudence." 

John Wanamaker stands supreme among 
the Merchant Princes of to-day. 



HENRY B. HYDE. 

Henry B. Hyde, late President of the Equit- 
able Life Assurance Society of New York, is 
another personification of grit and determina- 
tion combined with wealth of ideas and imag- 
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ination ; of pne able to plan, to achieve, and to 
rule; a man whose genius was both creative 
and administrative. He was without a peer 
in the profession which he honored by his un- 
surpassed ability. 

Henry B. Hyde was born in Catskill, N. Y., 
February 15, 1834, and landed in New York 
in the year 1850, without money or influential 
friends. In January, 1852, he obtained a 
clerkship in the office of the Mutual Life of 
New York, in which institution he worked 
himself up to cashier, a position held at the 
age of twenty-three. 

Taking advantage of his opportunities, he 
evolved the great plan of organizing the 
Equitable Life Assurance Society, and in 
March, 1859, announced to Frederick S. Win- 
ston, President of the Mutual Company, that 
he had come to the conclusion that there was 
room in the life insurance business for a new 
company, organized along new lines, and that 



Digitized by VjOOQIC 



i86 The Successful Man of Business. 

after mature consideration he had decided to 
organize such a company. He therefore ten- 
dered his resignation, to take effect forthwith. 

He interested capitalists in his new venture, 
and on July 26, 1859, though a mere youth, 
twenty-five years of age, successfully launched 
an institution which is to-day the largest of 
its kind in the world. 

His superb managerial ability was evi- 
denced in the great headway made during his 
life by the Equitable Life Assurance Society, 
proof conclusive that that corporation was 
managed by a far-sighted, progressive and sa- 
gacious man. His sterling qualities were so 
manifest and his services so invaluable to his 
company that he was paid a salary of one 
hundred thousand dollars annually, a sum 
twice that received by the President of the 
United States. This sum was not considered 
exorbitant, for Mr. Hyde had executive tal- 
ents of extraordinary brilliancy and power. 
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such as would have distinguished him in any 
field of industry. 

His life and its results prove him to have 
been a child of foresight, with wits sharpened 
to the keenest edge, and possessing a mind 
capable of performing multifarious duties with 
marvelous dispatch. By a sort of intuition he 
was able to dig to the root of a complicated 
matter without the necessity of a laborious 
study of details. 

Like all self-made men, he divined and util- 
ized opportunities. He pursued his career as 
if he had but a day to live and a g^eat object 
yet to accomplish, reducing ideas to principles 
of common sense, and performing one act at a 
time, and performing it well. 

His talents are best put forth in the follow- 
ing article quoted from the "Insurance Press " 
shortly after his demise : 

" How impossible for a mediocre man to 
have accomplished the consummation of the 
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Equitable Life Assurance Society! It was a 
creation akin to the creation of an empire. 
For the performance of such a task were re- 
quired the talents of the architect, to design 
original plans ; of the inventor, to devise new 
ways for surmounting novel obstacles ; of the 
builder, to erect the structure symmetrically 
and wisely ; of the warrior, to guard the work 
against the attacks of a thousand open foes ; of 
the diplomat, to meet and defeat the intrigues 
of a thousand covert enemies; of the mer- 
chant, to win and hold public confidence and 
provide a market for the goods ; of the finan- 
cier, to invest securely funds held in trust; 
of the leader of men, to organize and inspire 
an army of associates and employees. All 
these abilities had Henry B. Hyde. 

" No pyramids set off his memory but the 
eternal substance of his greatness." 

At his death. May 2, 1899, his possessions 
were reckoned by the millions. 
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JOHN D. ROCKEFELLER. 

To the snobbish and over-aspiring parent 
who takes exception to the term " trades- 
man/' the life of John D. Rockefeller is a 
standing rebuke. 

His life is a typical illustration of the rise 
of the poor boy of yesterday to be the multi- 
millionaire of to-day. It was on a small farm 
skirting Oswego, N. Y., that his boyhood 
days were passed. The judicious care and 
guidance of loving parents, together with his 
own superior natural abilities, soon declared 
themselves in strongly marked character- 
istics. During his schoolboy days he 
turned his hand to honest labor, earning 
a few cents each day by hoeing potatoes and 
husking corn. Later on he entered college, 
and in due course of time formulated his plans 
for an active business career. His aspira- 
tions ripened and materialized in the organi- 
zation of the firm of Rockefeller & Hewitt, 
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produce merchants, and it was during his as- 
sociation with that firm that he gained a repu- 
tation for business sagacity and far-sighted- 
ness which eventually became proverbial. 

" Impossible " was a word not in his vocab- 
ulary; there was an object in his life — ^the ac- 
cumulation of a great fortune — ^and he set 
about to accomplish that end. 

Convinced that small matters quite fre- 
quently produce great results, young Rocke- 
feller tried his fortune in the newly discov- 
ered oil wells, withdrawing from the produce 
business, and launching the oil refinery of 
Rockefeller & Andrews. 

In a few years the business grew to such 
an extent that another moneyed man was ad- 
mitted, and the firm name changed to Rocke- 
feller, Flagler & Andrews. In 1870 the con- 
cern was merged into the Standard Oil Com- 
pany, with a capital of $1,000,000. 

This was increased from time to time until. 
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on June 16, 1899, it amounted to the magnifi- 
cent sum of $110,000,000. 

Personally he is a deep thinker and a splen- 
did listener; a man who gives few his tongue, 
believing in the axiom : " A word withheld is 
better than a hundred spoken." 

As to his wealth, it is needless to say the es- 
timate reaches the $100,000,000 mark. The 
dream of his youth is realized, for he hands to 
posterity the title of " The Standard Oil Mag- 
nate.*' 



MARSHALL FIELD. 

Marshall Field, of Chicago, was bom in 
Conway, Mass., in 1835. His father was a 
poor farmer who possessed wonderful com- 
mercial ability, and made a success out of 
farming. 

Marshall Field always had a leaning toward 
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business life, and was content to begin 
his career as a clerk in a country store at Pitts- 
field, Mass. 

Ever animated with courage, hope, and 
confidence, he looked forward for some 
manner whereby his condition could be bet- 
tered. He therefore discontinued his duties as 
clerk and bent his energies toward being a 
merchant, in the furtherance of which purpose 
he drifted to Chicago. 

This illustrates most aptly the power of spe- 
cial talent and the need of large scope for its 
adequate development. 

In 1865 Mr. Field was associated with the 
firm of Field, Palmer & Leiter; later on the 
firm name read Field, Leiter & Co. Mr. 
Leiter retired in 188 1, and the style of the firm 
ever since has been Marshall Field & Co. 

Marshall Field's turning point of wealth is 
attributed to his saving the first five thousand 
dollars of his earnings; this sum forming the 
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nucleus from which emanated his immense 
fortune. 

His methods are scrupulously honest, and 
every article sold from his establishment is ex- 
actly as represented. It can be said he is en- 
dowed with administrative ability of the high- 
est order, and capable of viewing measures of 
procedure with clearness and thoroughness. 

His judgment of business conditions is in- 
variably quick and prompt, yet infallibly ac- 
curate. 

Due to his wonderful power of reasoning, 
and characteristic determination, he is to-day 
at the head of an institution transacting busi- 
ness in Chicago, New York, Paris and Man- 
chester amounting to from forty to fifty mil- 
lions annually. 

The record of the house through the great 
fire of 1 87 1 and the pressure of the following 
panic in 1873 is without a blemish, proclaim- 
ing him a past master in emergency. His is 
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in every sense a model business life, a triumph- 
al march over besetting calamities; in short, 
a career in need of no lengthy eulogy to dem- 
onstrate its foundation securely centered on 
a basis impregnable as Gibraltar. 

His establishment is considered the largest 
of its kind in the United States, financially 
solid, with an ever-increasing surplus avail- 
able for wide-reaching investments in other 
fields. 



ANDREW CARNEGIE. 

The best thing which can happen to a young 
man is to be tossed overboard and compelled 
to swim or sink. This was the case in the 
life of Andrew Carnegie, of iron and steel 
fame. 

At the age of twelve he contributed his 
share toward supporting the family by work- 
ing as a bobbin boy in a cotton factory in Al- 
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legheny City, Pa. Fourteen years of age 
found him a messenger boy in the employ of 
the Ohio Telegraph Company. Through con- 
stant study and close observation he was pro- 
moted to be one of the operators at a salary of 
twenty-five dollars per month, and in this ca- 
pacity was afterward in the employ of the 
Pennsylvania Railroad Company, where he 
mastered the details of train-dispatching. He 
was again advanced, first to the position of 
secretary to the superintendent, and then to 
the superintendcncy of the Western Division. 

Through his instrumentality the Woodruff 
sleeping cars were introduced, and from his 
investment in them was realized the beginning 
of his fortune. 

His success is credited to the hardships and 
poverty which he suffered in his boyhood 
days, and it was that experience which made 
him ambitious to rise, for, like all others, he 
found poverty uncomfortable. 
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In 1861 he rendered good service to the 
Government by his labors as manager in 
charge of military railroads and telegraphs. 

The Keystone Bridge Works, of Pittsburg, 
Pa., was launched by him ; also the Union Iron 
Mill and the Edgar Thompson Steel Mill. 
His plants continued to grow until he became 
the largest iron and steel manufacturer in the 
world, employing 25,000 men. 

The inheritance of a well-balanced mind 
and the ability to foresee chances and avail 
himself of opportunities was his only " Luck " 
or Providential Star. 



THEODORE A. HAVEMEYER. 

The success of Theodore A. Havemeyer, 
"The Sugar King,'' was greatly due to in- 
ventions brought about by his observation 
and experiments. Together with his brothers 
he was reared, drilled, and disciplined in ev- 
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ery detail of the sugar business the same as all 
of his father's employees, even to the firing 
up and running the engines. He was 
ever alert, and always looking for some way to 
better improve his plant. When his father 
died Theodore was competent to take entire 
charge of the business, and at his death, 
April 26, 1898, left a fortune estimated at 
about twenty millions. 



GLAUS SPRECKELS. 

Qaus Spreckels, of San Francisco, justly 
entitled to the regal appellation, " The Sugar 
King," began business as a clerk in a gro- 
cery store, but it was only a question of a few 
years when, due to his executive ability, he 
became owner of the establishment. Several 
years later he visited Europe and entered the 
great refineries at Magdeburg, where he ac- 
quired a complete knowledge of the sugar 
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business in all its details, mastering the art of 
manufacturing beet-root sugar. 

Returning to San Francisco, he organized 
the great corporation known as the California 
Sugar Refinery. 

He is considered one of San Francisco's 
leading citizens and a very large property 
holder; several of the largest and most impos- 
ing structures now ornamenting the city owe 
their creation to his energies; Friscoites are 
justly proud of the man who has done so much 
good through his progressive and enterpris- 
ing business methods and through his philan- 
thropy. 

Prominent among the points of interest to 
sightseers is the Claus Spreckels edifice, bet- 
ter known as the Call Building, situated on the 
southwest comer of Market and Third streets. 
Its high and impressive dome, looking down 
on the lesser buildings, seems to say, " This 
is the work of a man once unknown, with 
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nothing save hope, and confidence to cheer 
him in his struggles against the hardships and 
vicissitudes of a poor boy's life." 

The light beaming from the tower of this 
massive structure serves as a beacon for the 
ships that pass in the night, and for miles out 
at sea can be seen the torch which is nightly 
lighted for the benefit of the home-coming 
sailors. Some time, perhaps, they will learn 
the history of the man through whom they en- 
joy this guide into the harbor of San Fran- 
cisco, and it may encourage and stimulate 
them to endeavor to follow in his footsteps. 
Know ye, then, that the torch of wealth is 
lighted through mingling thought with labor 
and keeping head and hands in partnership 
with each other. 

Through legitimate and successful enter- 
prise, foresight, and indomitable will power, 
Qaus Spreckels's fortune, at present far up in 
the millions, is rapidly increasing. 
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ADOLPH SUTRO. 

There is in San Francisco a spot made his- 
toric by Grant, Hayes, and Harrison, known 
to all the world around as the " Qiff House." 
It was there our illustrious ex-Presidents 
viewed from the rocky cliffs the wide expanse 
of the Pacific Ocean, and witnessed the sea 
lashed into fury and tossed into spray as it 
dashed against the famous " Seal Rocks." 

This abode is further made historic by its 
connection with a man who in his former days 
suffered the hardships of poverty, yet, with 
the grit born of determination, fought his way 
up to the position of a millionaire. 

Hard labor, constancy of purpose, and inde- 
fatigable courage elevated Adolph Sutro from 
an ordinary pedlar, vending his wares along 
the " Barbary Coast " of San Francisco to 
the position of a man of wealth. 

It was during the gold fever in California 
that Sutro left Baltimore, where he then re- 
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sided, and took passage by way of Panama 
bound for San Francisco, arriving there No- 
vember, 1850. 

He engaged in several business ventures, 
all of which proved rather discouraging, but 
to a man of Sutro's caliber, it only added 
fresh fuel to the mighty engine of determina- 
tion. 

For nine years he struggled without success 
until he gradually gained a foothold as an 
importer of general merchandise, and later on 
a retail dealer in cigars and tobacco. 

In 1859 he became interested in mining in- 
dustry, making several rich strikes in Nevada. 
He then established metallurgical works, and 
soon after built a mill at Da3rton, Nevada. 

He was the only man among the Nevada 
miners who had made mining a systematic 
study, and he spent days and nights on an en- 
gineering problem whereby he could drive a 
tunnel from the flank of Mount Davidson, 20,- 
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485 feet from the Savage shaft, striking that 
shaft 1,645 feet below the surface. The ob- 
ject of this tunnel was to drain twenty-three 
mines and give horizontal exit and ventila- 
tion. 

Several capitalists were enlisted in the en- 
terprise, and the Sutro Tunnel Company was 
incorporated. $3,000,000 was pledged in the 
East, but the magnitude of the project seemed 
to excite a suspicion of failure, and in conse- 
quence all capital was withdrawn. 

Sutro was not to be discouraged. He suc- 
cessfully appealed to Congress, and in Octo- 
ber, 1869, the tunnel was started, and com- 
pleted July 8, 1878; it proved to be a triumph 
of engineering. 

The progress of this massive undertaking 
was extremely slow and tedious; three hun- 
dred feet per month was the slight headway 
made till 1877, when the Comstock Mineral 
Belt was entered; there the heat was so in- 
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tense that only two hundred and fifty feet 
could be tunneled a month. 

Wherever the heat was greatest and the la- 
bor roughest, Adolph Sutro was seen to be at 
the head of his crew, spurring the miners on 
as they drilled and blasted, till at last, blistered 
from the heat and besmeared with mud, he 
crawled shirtless and exhausted through the 
opening, and stumbled into the presence of 
the miners. 

This gigantic operation can better be un- 
derstood by an estimate made that in 1880 
3,500,000 gallons of water were daily drained. 

Mr. Sutro now looked for some means to 
invest the earnings made in Nevada, and his 
far-reaching foresight prompted him to pur- 
chase over two thousand acres of land, sit- 
uated between the city proper of San Fran- 
cisco and the Pacific Ocean. He then erected 
the famous Qiff House, which was destroyed 
by fire, December 25, 1894, and which was 
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soon replaced by a larger and more impos- 
ing structure. 

The finest baths in the world, bearing his 
name, were erected close to the Cliff House, 
the immensity of which can best be pictured 
by mentioning its capacity, consisting of 500 
dressing rooms, 9 club rooms, and a tank 
holding 1,900,000 gallons. 

Adolph Sutro's death, which occurred Au- 
gust 8, 1898, was sadly deplored by the citi- 
zens of San Francisco, and all who knew him 
personally or by reputation. 



ROBERT KNIGHT. 

Robert Knight, of Providence, R. I., from 
a ragged urchin climbed the ladder of pros- 
perity, reaching the topmost round through 
sheer force of determination. 

The silver spoon never crossed his lips at 
birth, nor was it requisite to the astuteness 



Digitized by VjOOQIC 



Self-Made Men. 205 

of mind which he early displayed, which 
placed him on the highest pinnacle of suc- 
cess. 

At eight years of age he and labor were not 
strangers, for he worked in the Cranston Print 
Works, and made himself useful around the 
vats and engine room, plodding on while 
other boys played, until his limited knowledge 
cried halt. 

Realizing the vast opportunities which an 
education bestows, he at once assiduously ap- 
plied himself to night study, his penetrating 
mind foreseeing results only obtainable 
through such procedure. 

Thus, with a disciplined mind, he entered 
the Pontiac Mills, and there grasped the pos- 
sibilities of making a fortune in the cotton 
spinning business, earnestly setting about to 
learn its fundamental principles. 

A step further we see him master of his own 
establishment, grasping the merits of finan- 
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ciering, keeping in close touch with supply 
and demand; regulating all conditions gov- 
erning the same, with the ultimate result of 
being the proud possessor of several immense 
plants, to say nothing of the villages wherein 
his tenants, with the rest of the world, know 
him as " The Cotton King." 



CHARLES CROCKER. 

Qiarles Crocker, of California fame, began 
his career at the age of nine years, selling 
newspapers in the streets of Albany; at the 
age of thirty he was considered a successful 
man of business, and at forty relinquished 
merchandising for railroading, building a rail- 
road over the Sierra Nevada Moimtains and 
across the great American Continent, employ- 
ing in its construction a force of ten thousand 
men. 
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He understood how to conserve his forces, 
and in order to accomplish the work was often 
compelled to sleep with his men amid the sand 
and the snow. No work was too much for 
him, nor did he fear any hardship ; everything 
he supervised was done in order, and his sys- 
tematic way made his burden lighter. He left 
an estate of many millions. 



ALVIN ADAMS. 

Prominent among the self-made men of 
New England is Alvin Adams, founder of 
the Adams Express. By birth a farmer's son, 
at the age of sixteen he tired of farm life, and 
sought other employment, hiring out to a 
village hotel keeper who owned several lines 
of stages. It was during his employment there 
that he conceived the idea which later on gave 
birth to the Adams Express. At the expira- 
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tion of four years he engaged in business for 
himself, and for quite a time struggled along 
in New York without success. 

Subdued, but not discouraged, he returned 
to Boston, and in May, 1840, started the ex- 
press line now made famous. 

The comparison is astounding, when we 
consider the fact that the first trip made by the 
Adams Express from Boston carried freight 
to the amount of two dollars and seventy-five 
cents, and that Mr. Adams retired in 1864 a 
well-to-do self-made man. 
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